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Welcome New
Shareholders

Sealaska Corporation welcomes
these new shareholders to the
Sealaska family:

Jacob Isaacs, Craig
Georgianna Foruria, Juneau
Charlene E. Dyson, Boise, ID
Herbert Nix Jr., Hydaburg
Allyson Hughes, Holland, MI
Stephen Hughes, Holland, MI
Matthew Short, Petersburg
Kayleigh A. Short, Petersburg
Jason D. Shearouse, Bellingham, WA
Daniel P.Corduan, Sitka

Edgar D.Bergeron, Anchorage
Sean Huggins, Oregon City, OR
Joel N.Tousley, Seattle, WA
Emily I. Johnson, Juneau

For more information and forms
for gifting stock, please contact
Sealaska Shareholder Records,
(907) 586-1512 or toll free

(800) 848-5921. Download forms
from www.sealaska.com.

Shareholder

A bimonthly newsletter from Sealaska Corporation

Sealaska Records $28.8 Million
In Profits and Pays Dividends

Urban and At-large Shareholders
Receive $3 per Share, Village
Shareholders, $2 per Share

he Sealaska Board of

Directors approved a divi-
dend that was paid to sharehold-
ers on April 16 from Permanent
Fund earnings and Section 7(j)
revenues. The total April 2004
dividend was $4.7 million. In
2003, Sealaska’s development
and sale of natural resources, pri-
marily timber, growth from
investments in the financial mar-
kets and substantial turnaround
in its plastics subsidiary were the
most significant contributors to
2003 profits. Urban and at-large
shareholders received $3 per share
and village shareholders received
$2 per share. An additional direct

Section 7(j) payment will be
made to each village corporation.

Sealaska Records $177 Million in
Revenues

s detailed in Sealaska’s 2003

Annual Report, the corpora-
tion recorded $28.8 million in
consolidated net earnings on
$177 million in revenues for fis-
cal year 2003. Within the past
year, Sealaska acquired a 10%
minority interest in International
Bio Resources, LLC, formed
Sealaska Logistics, LLC and pur-
chased a 51% ownership of Aviarc
Corporation. Sealaska’s plastic
molding and manufacturing
investment, including a joint ven-
ture in Guadalajara, Mexico with
Nypro, posted $1.8 million in
2003 profits. “Sealaska Timber

Corporation continues to be a
strong foundation for Sealaska.
Our strategic investments into
other industries are now posi-
tioned to contribute to our
income stream and further diver-
sify our sources of earnings,” said
Chris McNeil, Jr., Sealaska presi-
dent and CEO. Sealaska in 2003
paid $5.3 million in dividends to
its shareholders and paid $7.3
million to the other 11 regional
corporations in 2003, under
ANCSA section 7(i). The corpo-
ration remains committed to
Sealaska Heritage Institute’s
(SHI) mission to preserve and
enhance shareholder culture and
contributed over $1.1 million to
SHI’s operations and scholarship
and grant programs. The inde-
pendent auditing firm, KPMG,
audited the results.

2004 Proxy Materials Sent to Shareholders

he 31st Annual Meeting of

Shareholders will be held on
Saturday, June 12 at the Harrigan
Centennial Hall, 330 Harbor
Drive, Sitka, Alaska at 1:00 p.m.

has also been sent to each share-
holder household. You may now
vote by fax as well as by mail due
to recent amendments to the
Alaska Corporations Code.

Directors nominees can be found
on page two. After reading the
Notice and Proxy Statement, sign
and submit your proxy in the
return envelope provided, or

Shareholders should carefully
review the information on the
proxy. This year’s Board of

fax your signed proxy card to
the Inspectors of Elections at
(907) 789-7128.

Proxy materials were sent to
shareholders on April 19. One
copy of the 2003 Annual Report
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DECIDING OUR FUTURE TOGETHER

INSIDE—special descendants
insert that includes:

Board Approves Vote on Shareholder Descendants

t the December 2003 Board

meeting, the Sealaska Board
of Directors decided to ask share-
holders to vote on including
their descendants in the corpora-
tion. The Board also determined
that 1/8 blood quantum will be
the standard for enrollment.
Shareholders will be asked to
vote as early as next year on a

= Letter from President and CEO
Chris McNeil, Jr.

= Update on Sealaska’s
Board decision

resolution that would provide
100 shares of life estate stock and
shareholder benefits to their
descendants at age 18—those
members of their family who
have 1/8 or more Alaska Native
blood quantum and were born
after December 18, 1971, the
effective date of ANCSA.

The Board of Directors is

committed to communicating all
sides of the issue before deciding
when shareholders will vote on
this issue. The descendants cam-
paign Our Shareholders, Our
Descendants, Our Sealaska:
Deciding Our Future Together will
be an effort to educate all of us
before the vote.

= What shareholders have said
= Frequently asked questions
= \Web site information

= Email request, postcard and
prize information



For terms ending in 2007. All current terms will
expire at the Annual Meeting in 2004.

Nominees for Sealaska Board of Directors

Board-endorsed Nominees Independent Nominees

Patrick M. Anderson

When | gifted shares of
Sealaska stock to my three
children, it caused me to
reflect on what my vision is of
the Sealaska they will inherit.
Protecting our heritage and
land has been important to
me. The Sealaska Heritage
Institute has done a great job
of heritage preservation and
our land stewardship policies
are exemplary. Giving each of
our children an opportunity
for a good education and

Joseph Demmert, Jr.

In reviewing today’s business
environment, we should be
aware of how volatile the mar-
ket has become. To continue
the growth and profitability of
our corporation, your Board
and our management must
continually monitor the return
on our investments and opera-
tions, which will continue to

Clarence Jackson, Sr.

| view Sealaska as one of the
most important entities in
Alaska. We have many ongo-
ing challenges as Native peo-
ple—our subsistence, educat-
ing our children, keeping our

Jacqueline Johnson

My Tlingit name is Ku seen, |
am Lukaax.a’di from the
Raven/Sockeye House in
Haines. I currently work in
Washington, D.C., advocating
on behalf of American Indians
and Alaska Natives on critical
issues of concern to tribes and
tribal members. In that capac-
ity, I have focused particular
attention on promoting and
protecting the special relation-
ship we have with the federal
government, as well as fulfill-
ment of the vital needs of our
communities for economic self

Please read your Proxy Statement for full biographical information on all nominees.

employment is critical to our
success as a people. Our
scholarship program has been
very successful. But first and
foremost, business success is
critical to our ability to grow
as a people. The jobs we pro-
vide, the dividends we distrib-
ute and the programs we sup-
port are all dependent on
profitability. I remain commit-
ted to business success and
would appreciate your support
during this election.

provide a profit. Over the
years, our timber resources on
our land have provided a sub-
stantial amount of our
income, but we have competi-
tion in this market. Your
Board of Directors will con-
tinue to review and improve
our investments and their
value to our corporation.

Heritage Institute and
Celebration going. | support
meeting with shareholders as a
part of Sealaska’s ongoing
program. | appreciate your
support, with kindest regards.

sufficiency, sound health
care, quality education, safe
and affordable housing,
transportation infrastructure
and other core areas that
impact our daily lives. My
experience in policy develop-
ment, economics and finance,
and business administration,
coupled with my knowledge
of the national and state
political environment, are
key assets in enabling me to
fulfill my Board responsibili-
ties and contribute to
Sealaska’s growth.

James G. Brouillette, Jr.

| believe that Sealaska should be
investing more in the towns and vil-
lages of Southeast Alaska, instead of
most of the assets being elsewhere.
They need to invest and hire the
shareholders that live within the area
that Sealaska shareholders come from.
There are many different ways this
could be done—too many to be listed
here. | also believe that Sealaska
should not be in the tourist business
in any way. However, they should help
the shareholders who want to be in
the tourist business get set up to run
their own business. This way the share-
holders themselves would benefit.

Wayne F. Juneau
My name is Wayne Juneau and | am a
candidate for the Board of Sealaska
Corporation. My grandmother was
Margaret Burgess Bird and | am both
Haida and Tlingit. 1 went to school
at U.C. Berkeley and Merritt Jr.
College in Oakland, California. I
worked on Capitol Hill in
Washington, D.C. as a lobbyist for
the National Congress of American
Indians from 1979 to 1982. | have
worked for the past 21 years for the
Black Feet Tribe and was chosen for
the Top 100 outstanding young men
in America. | am 49 years old.

William Micklin

My Tlingit name is Yaan Yaan Eesh. |
am a member of the Tantakwaan
(Tongass Tribe), Teikweidi, Xoots-
Hit, and a five-time elected
Assemblyman to the Central Council
Tlingit & Haida for the San Francisco
community. As executive director of
the Ewiiaapaayp Tribe, I have for 10
years been its chief executive in
charge of business development, casi-
no development, finance and tribal
governance. | formerly held positions
as a gaming industry executive and a
consultant in project management
and telecommunications. My business
experience and expertise will benefit
Sealaska shareholders. I ask for your
vote. Gunalcheesh and Howah.

The above candidates did not provide current photos as of publication date.
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Our Shareholders, Our
Descendants, Our Sealaska

ealaska has always
been more than a
corporation. We pro-
vide services and job
opportunities, and work
to preserve our culture.
The question of “New
Natives,” or shareholder descen-
dants, has been debated since the
passage of ANCSA in 1971. The
“1991 Amendments” to ANCSA
made it possible for Sealaska and
other Alaska Native corporations
to continue as Alaska Native
owned organizations. SO now
shareholders have the opportuni-
ty to decide on the issue of
including our descendants as
shareholders in their own right.

The Board of Directors is keenly
aware that reasonable people can
differ on the issue of including
shareholder descendants.
However, the Board intends to

he most up-to-date
information on the descen-
dants issue will be available at
www.OurSealaska.com, where
you will find:

= Answers to frequently asked
questions

= More detailed history of
ANCSA and the amendments
that made it possible to keep
Sealaska in Alaska Native control
= Information about blood quan-
tum requirements
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take the lead in providing share-
holders with the choice through
understandable, comprehensive
information. We intend to clearly
pose the question of including
shareholder descendants.

There are important impacts to
consider before we vote on the
proposal. Here are only a few:

= Greater enrollment would cre-
ate additional benefits for
Sealaska shareholders and share-
holder families as a whole.

= More Alaska Native people
would be eligible for scholar-
ships, educational grants,
internships, jobs and other
opportunities.

= Since all corporation stock
would have to be divided
among a greater number of
total shareholders, the value of
each share would decrease.

Our Web Site

www.OurSealaska.com

= Surveys where you can tell us
what you think

In the coming months, you will
also find:

= What we’re hearing from share-
holders

= Doyon and NANA experiences
regarding including shareholder
descendants

= Draft proxy language

= Results of shareholder surveys

= What descendants think

= Distributions or dividends to
individual shareholders would
also decrease, as the total distri-
bution amount would be divid-
ed among more shareholders.

In the coming months, we will
provide more detailed informa-
tion about the impacts such a
change would have. We’re going
to work hard to answer all your
questions and provide the details
we all need to understand this
issue before we vote.

I look forward to the coming dis-
cussions about this important
decision we have to make about
our future.

! o

Chris McNeil, Jr.
President & CEO
Sealaska Corporation

Important Choices
for Shareholders

This marks the beginning of a
shareholder information-
gathering and education cam-
paign: Our Shareholders,
Our Descendants, Our
Sealaska. The descendants
issue has always been impor-
tant to Sealaska shareholders.
We will explore all issues as
we consider how best to plan
for the future of Sealaska and
our descendants.
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What Shareholders Have Told the Sealaska Board

n November 2001, Sealaska con-

ducted a telephone survey of share-
holders. One of the topics surveyed
was shareholder descendants.

Shareholders want to vote on whether
or not descendants should be granted
shares of Sealaska stock.

Here are the findings:

Do you think shareholder descendants

have a moral right to participate in
Sealaska Corporation?

81% of Sealaska shareholders said share-

holder descendants have a moral right to

participate in Sealaska.

Do you think Sealaska Corporation
should put forward a proposal to

Sealaska shareholders to include share-

holder descendants?

74% of Sealaska shareholders said Sealas

should put forward a proposal to include

shareholder descendants.

No
14%

Yes
81%

DK/NA
5%

No
21%

ka DK/NA

0
Yes 5%

74%

The Sealaska Board of Directors Agree

n December 2003, the Sealaska

Board decided to bring the issue of
new shareholder enrollment to the
Sealaska shareholders for an eventual
vote. The Board is proposing that
shareholder descendants born after

December 18, 1971, who are lineal
descendants of original shareholders
with at least 1/8 Alaska Native blood
quantum, be eligible to become
Sealaska shareholders when they turn 18.

Two Sides of the Issue

n December 2003, Sealaska held

focus groups in Juneau, AK
Anchorage, AK and Seattle, WA, at
which shareholders expressed their
opinions both for and against including
descendants in the Sealaska
Corporation. About 75% supported the

FOR

idea and 25% were opposed. These
results are only suggestive. This was
not a scientific shareholder survey in
which we would be able to report that
all shareholders agree within a few per-
centage points. Reasons for and against
the proposal included:

AGAINST

The stock would provide descen-
dants alink to land and heritage.

All Natives are equal and should
have stock.

Sealaska doesn't have a future
unless descendants are part of it.

It is just the right thing to do.

Diluting the value of a share by issuing new
shares will decrease the current value to
shareholders.

Issuing shares to descendants isn’t necessary
because they are eligible to receive shares
anyway through gifting or inheritance.

All the new shareholders will make Sealaska
harder to manage.

“The time has come to decide whether or
not to grant shares to the children and
grandchildren of Sealaska shareholders.”

—Albert Kookesh,
Sealaska Board Chair

Some comments in the
focus groups:

It's a good idea “because our grand-
parents said the land claims were for
all their children and grandchildren.”

It's a bad idea because it “devalues
stock and voting power.”

“They’re our children. They should
have the same rights as us.”

“I just don’t feel like | have
enough information.”



Win a Free Trip on Alaska Airlines

Tear out this form for details

Frequently Asked Questions

When will shareholders vote on the
descendants issue?

Sealaska is making every effort
to address any concerns and
answer any questions sharehold-
ers may have about descendants
before putting this issue to a
vote. We are embarking on an
education campaign and will
keep shareholders informed as
to when to expect this issue on
a proxy.

Haven't we voted on shareholder
descendants before?

We have held advisory votes
only, conducted shareholder
surveys and held discussions
through Shareholder newspa-
pers, but no vote has been
placed on a Sealaska ballot.

Why is the quantum being lowered
from 1/4 t0 1/8?

What financial impact will the addi-
tion of descendants have on
Sealaska?

Estimated campaign and educa-
tional cost to bring this initia-
tive to a shareholder vote is
approximately $500,000. There
is a one-time enrollment cost to
Sealaska estimated at $300,000
to enroll the first and largest
group of eligible descendants.
There also will be ongoing
administrative costs associated
with an increased number of
shareholders.

How many new shareholders would
be admitted if this vote passes?
Based on projections from a
demographic study conducted
for Sealaska in 2001 by Dr.
Jeffrey S. Passel, it is estimated
that there are 13,220 descen-
dants at 1/4+ Alaska Native

The Sealaska Board felt that blood quantum. Sealaska is cur- Fold here
including grandchildren of orig- rently assessing the number of
inal shareholders where possible  descendants who would be
was important. Research shows  added if the 1/8 Alaska Native > m = =
that there is an increasing num-  blood quantum proposal should a4 J4 = E_’ g % C-ID-I
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sure to give us your email address to receive updates ~ Y ::f
on the descendants issue and you’ll be automatically § é
entered in a raffle for great prizes! It’s important § g
that we all understand the issues so we can make the A~ =
best decision about the future of Sealaska. See post- ;
card for details. ;:Dr
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(continued)

Will Leftouts be included with
descendants?

Leftouts are those Natives who
were eligible to enroll in Sealaska
during prior open enrollments,
but for some reason did not.
There have been two opportuni-
ties for these Natives to become
shareholders. Leftouts are often
confused with shareholder
descendants but are not part of
this proposal. Sealaska wants to
first establish the policy and the
structure for enrolling and wel-
coming those descendants who
have not had the opportunity to
become shareholders. Then we
will turn to the issue of the
Leftouts.

What are the eligibility requirements
of a shareholder descendant?

The Board is proposing that
shareholder descendants born
after December 18, 1971, who
have at least 1/8 Alaska Native
blood quantum and are lineal
descendants of original share-
holders, would be eligible to
become Sealaska shareholders at
age 18. These descendants could
not own shares of another
ANCSA corporation except
through inheritance or gifting.

What effect will this decision have on
descendants born after the date this
vote passes?

Sealaska would have a perpetual
enrollment. As long as you are
born after 1971, are a lineal
descendant of an original share-
holder and are of at least 1/8
Alaska Native blood quantum, you
would be eligible to become a
shareholder at age 18.

Will there be an age limit on new
stock?

100 shares would be issued to
eligible descendants at age 18.
Eligible descendants who are

Frequently Asked Questions

already over 18 would receive
stock in the first enrollment peri-
od. Those who are under 18
would receive shares at age 18.

How will adding descendants

impact annual dividends for each
shareholder?

It will reduce the amount of divi-
dends per share by increasing the
number of outstanding shares.
Descendants would be awarded
100 life estate shares when they
enroll. Sealaska is still examining
the numbers and will provide
more information on how divi-
dends will be affected.

How do you determine blood
quantum?

It is important to receive valida-
tion of Alaska Native blood
guantum, and it will be the
responsibility of the shareholder
descendant to provide adequate
documentation to enroll with
Sealaska. Verification can be
obtained through agencies such
as Tlingit & Haida Central
Council and the Bureau of
Indian Affairs.

How can shareholders learn more
about the descendants vote?
Between now and the vote,
Sealaska will provide information
in every way possible, including
the Shareholder newspapers, the
Sealaska Web sites at www.sealas-
ka.com and www.OurSealaska.com,
community meetings, and
through email and special
descendants updates. We will
make every effort to answer

any questions you may have on
this issue.

For more questions and further
information, please visit our Web
site at www.OurSealaska.com.



Stay in Touch

Natural Resources and Land Issues—
Hot Topics at Community Meetings

S ealaska held community meetings
on April 3-7 in five Alaska commu-
nities—Petersburg, Wrangell, Hydaburg,
Klawock and Craig. A total of 306 peo-
ple attended the meetings to learn more
about Sealaska Corporation’s perform-
ance and future plans. A question and
answer session closed each meeting,
during which shareholders expressed
their ideas and concerns to members of
the Board of Directors, Sealaska
President Chris McNeil, Jr. and Sealaska
staff. Shareholders asked various impor-

tant questions, most addressing natural
resources and land issues. Shareholder
questions about natural resources
included timber and watershed con-
cerns, while land issues focused mainly
on the Landless—residents of areas that
did not receive land in the original
ANCSA settlement. Shareholders were
also informed of the Board’s decision to
bring the descendants issue to a vote
and were given the opportunity to fill
out a survey regarding shareholder
descendants.

—

Shareholder at Petershurg community meeting

Leonard Kato

You Could Win a Cash Prize!

S ealaska has been conducting a sur-
vey of current and former recipients
of scholarships from the Sealaska
Heritage Scholarship and Grant
Program. If you have ever received a
scholarship from the Sealaska Heritage
Institute, please take a moment to com-
plete our survey. The survey is available
online at www.sealaskaheritage.org or
www.sealaska.com. Surveys can also be

requested by phone, or even completed
by phone, if you call (907) 586-9231
by May 25, 2004. Sealaska will have a
special drawing for scholarship recipi-
ents who return their surveys by May
25, 2004. Three randomly selected par-
ticipants will win a cash prize of $750,
$500 or $250. Get your survey in now
to qualify for these prizes!

Shareholders, we want to stay in contact with you! Please send any new or updated e-mail addresses to:

linda.mercer@sealaska.com.
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Cultural Corner

Proxy Donations Make a Difference

ealaska contributes funds to support

the administrative cost of Sealaska
Heritage Institute (SHI), but SHI must
raise additional funds from donations
and grants to support cultural, language
and educational programs. We hope you
will help by donating your $25 voting
incentive to SHI. To make a donation,
simply check the box on your proxy
voting card that reads “Contribute my
$25 voting incentive to the Sealaska
Heritage Institute.” SHI will post all
donor names on its Web site and in the
Celebration program guide. Proxy
donors in 2003 helped to support SHI’s
Tlingit Latseen Project.

L toR: Rebecca Evanson, Loretta “Betty” Marvin, Elizabeth Hogue

In Memory

Sealaska pays tribute to shareholders who
have recently passed on:

Jack Austin, Ill (46)

Leslie Daniel Berkeley (55)
Allan Norman Bradley, Sr. (73)
Robert A.Demmert (67)
Randy Dean Esquiro (44)
Theresa Kaye Halliday (33)
Irene Bernice Johnson (73)
Catherine Ruth Jones (72)
Gladys M. Kennedy (90)
Karen Loraine Mann (47)
Pearl Doris Martin (82)

Louis Onee Minard (86)
Carol Lee Morris (49)

Harriet Loretta Olson (84)
Josephine Marie Paul (82)
Mazie C.Ray (92)

Jane Robinson (81)

Emily Marks Williams (75)

Ronald Clarence Rickard (82)

Daniel Robert Thomas (33)

Frank Glade Wright, Sr. (78)
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Calendar Vicki Soboleff Receives

Women of Distinction Award

May

3 May 3-7. Self Governance
Conference, Orlando, FL he 8th Annual AWARE traditional education in song,
May 4-5. AFN Board Meeting, Women of Distinction din- dance and craft, Soboleff’s
Anchorage, AK ner was held on March 13 to accomplishments include forming
O  May 9-11. National Indian honor distinguished women who  the All Nations” Children Group,
Business Association: 12th have made significant contribu-  a dance troupe designed to teach
Annual Conference & Trade tions to improving the lives of Alaska Native youth about their
Show “Building Partnerships for . . .
Successful Business ” Santa women and children in Juneau. culture, and working with chil-
Ana, NM Vicki Soboleff, Senior Corporate  dren to teach leadership skills
171  Legislative session ends, Accountant for Sealaska, was one  with an emphasis on academics
Juneau, AK of four honorees. Soboleff grew and sobriety. “I believe that
20 May 20-21. Board of up in Ketchikan, knowing little knowledge of Native culture will
Directors meeting, Juneau, AK about her Native culture. promote self-esteem, pride and
31 Memorial Day Wanting others to grow up with leadership in young people,”
a sense of who they are and Soboleff said. “The children are
where they come from, Soboleff  our future, and we have to invest h
has contributed greatly to the time in their development.” Vicki Soboleff holding Christiana Shorty
June Alaska Native community. With
3 June 3-5. Celebration 2004,
Juneau, AK ) )
June 7-9. National American March Ag ainst Racism
Indian Housing Council—30th
Annual Convention & Trade
Show, Anaheim, CA n Sunday, March 21, over annual event and Governor Frank
11 Bpard of Directors meeting, 200 marchers gathered in Murkowski issued a proclamation
Sitka, AK the Sealaska Corporation parking  for the occasion. Those in atten-
12 Sealaska Annual Meeting, lot t.o prqcla_im_the.ir support for danc_e included Sealaska Directpr Sealaska’s annual
Sitka, AK ending discrimination. The Jackie Johnson and Board Chair Celebration s just around
19  CCTHITA Day, Juneau, Ak United Nations first declared the  Albert Koqkesh, who walked ifie comer! Be sure tomark
20 Jung 20-23. NCAI Mid-year Day for Elimination of Racial together with the group to the your calendars: Thursday —
session, Uncasville, CT Discrimination in 2003. steps of the Capitol, where they saturday, June 3-5.
23 ANCSARegional CEOs Meeting, Prominent Alaska Native leaders  listened to a number of speakers
Fairbanks, AK organized this year’s second share their thoughts on the issue.
July
5 Independence D2y observed) Visit the New Sealaska Web Site:

Sealaska Corporation
One Sealaska Plaza, Suite 400
Juneau, AK 99801-1276
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