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2009 in Summary

The following summarizes Sealaska’s far-reaching enterprises  

in 2009, from cultural preservation to new business ventures. 

The 2009 annual report marks the debut of  a more concise 

discussion and analysis of  Sealaska operations by our 

management team. The summary that follows has been 

streamlined in order to make it easier to read and absorb. 

Because the new format is significantly shorter, it also saves 

paper and reduces production costs—an important overall 

strategy for the Corporation.

Extensive financial details are offered in the Corporation’s 

consolidated balance sheets (page 32) and the notes to 

consolidated financial statements that begin on page 38.

All tribal member shareholders and other interested parties  

are welcome to review more information at www.sealaska.com.
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Five-year summary of selected consolidated financial data

2005 2006 2007 2008 2009

Total revenues $ 144,321 $ 169,887 $ 193,977 $ 125,774 $ 201,005

Net income (loss) 25,271 41,159 30,037 (40,851) 20,285

Total assets 289,360 328,486 360,944 333,892 339,336

Sealaska’s shareholders’ equity 224,479 256,155 273,652 224,960 240,469

Long-term bank debt 13,433 14,218 21,923 37,074 34,905

Short-term bank debt 1,681 1,736 2,914 2,253 1,949

Current ratio 3.26 3.65 2.75 2.68 3.01

Bank debt/equity ratio 0.07 0.06 0.09 0.17 0.15

Shareholders’ equity attributable to  
Sealaska per share

142.50 162.61 165.08 123.98 119.57

Net income (loss) attributable to  
Sealaska per share

16.04 26.13 20.38 (22.66) 11.82

Dividends per share $ 4.33 $ 6.02 $ 7.61 $ 4.32 $ 2.15

Cumulative distributions to shareholders  
and Village Corporations since inception 338,082 356,839 383,597 409,926 445,795

Cumulative Section 7(i) and 7(j) payments $ 306,419 $ 308,721 $ 315,455 $ 315,499 $ 316,942

 ❖ Dollars are in thousands except per share amounts and ratios. Years ended December 31.
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Corporate Overview

Sealaska Corporation was formed in 1972 as one of   

the 13 Regional Native Corporations created as a result  

of  the Alaska Native Claims Settlement Act (ANCSA). 

Sealaska received an initial sum of  money and the right  

to select approximately 365,000 acres in Southeast 

Alaska. Sealaska currently has more than 20,000 tribal 

member shareholders descended from the three Alaska 

Native groups of  Southeast Alaska: the Tlingit, Haida  

and Tsimshian. 

Sealaska Corporation operates as a managed holding 

company with subsidiaries throughout the United States 

and in several countries, including Mexico, Canada and 

Europe. These subsidiaries operate in the following 

business segments:

In addition to these active sources of  income, Sealaska 

also generates income from the following passive sources:

›› Investment income from internally managed portfolio funds

›› Natural resource ANCSA Section 7(i) revenue sharing from 

other Regional Corporations 

Financial Overview

Sealaska’s consolidated operations produced revenues  

of  $201.00 million in 2009, up from $125.77 million  

in 2008, and net income attributable to Sealaska 

Corporation of  $20.29 million, up from a net loss 

attributable to Sealaska Corporation of  $40.85 million  

in 2008. Sealaska’s total assets at December 31, 2009  

of  $339.34 million grew 1.6 percent from $333.89  

million at December 31, 2008.

Shareholders’ Equity

The shareholders’ equity of  Sealaska is the amount 

remaining from Sealaska’s assets after deducting 

the amounts that Sealaska owes to all other parties. 

Shareholders’ equity rises when Sealaska records net 

income and decreases when dividends are paid to our 

tribal member shareholders. In addition to its net income 

recorded in 2009, Sealaska also declared dividends of  

$4.78 million. Shareholders’ equity before noncontrolling 

interest at the end of  2008 was $224.96 million and rose 

6.9 percent to $240.47 million at the end of  2009.  

A significant portion of  the increase in shareholders’ 

equity is from the increase in market value of  Sealaska’s 

portfolio funds.

Liquidity and Capital Resources

As of  December 31, 2009, the Corporation had cash 

on hand and current investment securities of  $80.11 

management’s discussion and analysis of financial 
condition and result of operations

REVENUE BY BUSINESS SECTOR

›› Natural Resources

›› Manufacturing

›› Services

›› Gaming
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million. An additional $92.88 million was held in other 

investments, including the Marjorie V. Young Shareholder 

Permanent Fund, venture capital funds and private 

equity funds.

Liquidity 2009 2008

Available funds:

Cash & equivalents and current 
investments

$ 80.1 $ 60.4

Less restricted balances — —

Total available funds 80.1 60.4

Available line of credit and 
revolving loan:

Total line of credit and  
revolving loan

66.5 68.0

Less: Outstanding balances (23.0) (22.8)

Less: Outstanding letters  
and credit

— —

Total available line of credit 
and revolving loan

43.5 45.2

Total liquidity $ 123.6 105.6

❖ Dollars are in millions. Years ended December 31.

Working Capital 2009 2008

Current assets $ 117.6 $ 128.2

Current liabilities 39.0 47.8

Working capital $ 78.6 $ 80.4

Current ratio 3.01 2.68

❖ Dollars are in millions. Years ended December 31.

I. Results of Operations

A. Natural Resources

In 2009, Sealaska’s natural resources business segment 

was comprised of  four wholly owned subsidiaries, as well 

as the Natural Resources Department within corporate 

headquarters. Those subsidiaries include: Sealaska 	

Timber Corporation; Sealaska Global Logistics, LLC; 	

Sealaska Wood Products Solutions, LLC; and Alaska 

Coastal Aggregates, LLC.

The natural resources business segment produced 

revenues of  $44.47 million in 2009, up from $44.01 

million in 2008, and a loss of  $505,000 in 2009 after 

producing income of  $3.33 million in 2008. 

Timber prices remained strong in 2009, but the economic 

environment was disadvantageous to the two start-up 

companies in the business segment, Sealaska Global 

Logistics and Sealaska Wood Products Solutions. 

We are optimistic that growth will occur in the natural 

resources business segment as the general economy 

begins to improve, and once the finalization of  Sealaska’s 

remaining land entitlements is completed. 

B. Manufacturing

For 2009, Sealaska’s manufacturing business segment 

includes Olympic Fabrication, LLC; Synergy Systems, Inc.; 

and three Nypro Kánaak facilities in Alabama, Iowa, and 

Guadalajara, Mexico. 

The manufacturing business segment produced revenues 

of  $50.23 million in 2009, down from $67.40 million 

in 2008, and income of  $1.93 million in 2009 after 

producing income of  $2.62 million in 2008. 

In the face of  the 2009 global economic recession, all  

of  Sealaska’s manufacturing facilities saw weakened 

demand from their largest customers, which include 

Procter & Gamble, The Boeing Company and the  

consumer appliances firm MABE. Despite this weak 

demand, the manufacturing business segment was  

able to maintain positive income by effectively controlling 

costs, which will aid profitability in the future when the 

economy strengthens. 
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C. Services

For 2009, Sealaska’s services business segment 

includes wholly owned subsidiaries Sealaska 

Environmental Services, LLC; Kingston Environmental, 

LLC; Kingston Environmental Services, Inc.; Sealaska 

Constructors, LLC; and majority-owned subsidiaries 

Managed Business Solutions, LLC and MBS Systems, LLC.

The services business segment produced revenues of  

$84.50 million in 2009, up from $55.06 million in 2008, 

and a loss of  $2.11 million in 2009 after producing 

income of  $385,000 in 2008. 

The global economic recession resulted in weak demand 

from non-governmental clients in the services business 

segment for 2009, but activity from governmental 

sources saw strong growth over the same period. We 

believe that income from the services business segment 

will improve in 2010 due to cost-control measures, and 

that demand from key clients will increase. Sealaska 

Constructors was created in 2009 to complement existing 

service offerings and to pursue new contracting vehicles. 

Sealaska purchased the remaining shares of  the Kingston 

companies in the fall of  2009, making them wholly owned 

companies of  Sealaska. 

D. Gaming

For 2009, Sealaska’s gaming business segment includes 

its wholly owned subsidiary End-to-End Enterprises, LLC, 

which has partnered with the Cloverdale Rancheria of  

Pomo Indians of  California to develop a gaming casino  

and resort facility in Cloverdale, Calif.

The gaming business segment produced revenues of  

$470,000 in 2009, down from $12.77 million in 2008,  

and a loss of  $2.76 million in 2009 after producing  

an income of  $7.48 million in 2008. 

Outcomes for the gaming business segment have 

depended and will continue to depend on the speed by 

which regulatory approvals occur for the project, as well as 

the state of  the financing market in the future for  

these types of  investments.

E. Investments

For 2009, Sealaska’s investments business segment 

primarily includes the Marjorie V. Young (MVY) 

Shareholder Permanent Fund and the Investment  

& Growth (I&G) Fund. 

The investment business segment produced revenues  

of  $20.65 million in 2009, up from losses before expenses 

of  $54.33 million in 2008, and income of  $20.12 million 

in 2009 after producing a loss of  $54.91 million in 2008. 

The combined balance of  the MVY Shareholder Permanent 

Fund and the I&G Fund was $125.66 million at the start 

of  the year, and ended 2009 with a combined balance of  

$152.52 million invested in stocks, bonds, real estate and 

private equity investments.

Both funds have maintained strong long-term 

performance, which shows the strength of  the fund’s 

diversification strategy and discipline adhering to the 

board-approved investment policy.

1. Marjorie V. Young Shareholder Permanent Fund

Renamed in 2009 as tribute to longtime Sealaska leader 

and retired director Marjorie V. Young, Sealaska’s MVY 

Shareholder Permanent Fund was created in 1987 to 

provide tribal member shareholders with meaningful 

and consistent dividends over time. Since then, it has 

been actively managed by Sealaska to ensure its lasting 

strength and stability for generations to come.

Sealaska management and the Board of  Directors, along 

with their investment advisors and investment managers, 

constantly evaluate the risk of  the total portfolio and 

make changes whenever possible to lessen risk—if  

doing so does not inordinately affect long-term expected 

returns. Sealaska utilizes the services of  several external 

investment managers. 

Management’s Discussion and Analysis (continued)
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2. Investment & Growth Fund 

The I&G Fund is managed with a short-term investment 

horizon and is used for both operational needs and  

new investments.

The management focus of  the fund is to grow principal 

with a prudent level of  risk, maintain sufficient liquidity  

to fund Sealaska’s current business operations, and 

provide a source of  capital for corporate development.

F. Corporate and Other Income

For 2009, Sealaska’s corporate and other income  

include the profit-generating departments at the  

corporate headquarters besides the Natural Resources 

Department, such as building leases and the Office of  

Diversity Solutions.

The corporate and other income business segment 

produced revenues of  $681,000 in 2009, down from 

$870,000 in 2008, with a loss of  $1.54 million in 2009 

after producing a loss of  $1.62 million in 2008. 

II. Tribal Member Shareholder 
Benefits and Services

A. Sealaska Heritage Institute

Established in 1980, Sealaska Heritage Institute (SHI) is 

Sealaska’s regional nonprofit organization whose mission 

is to perpetuate and enhance the Tlingit, Haida and 

Tsimshian cultures of  Southeast Alaska. Founded for the 

Native peoples of  Southeast Alaska, SHI develops Native 

language and culture programs, manages the Sealaska 

scholarship program, and coordinates repatriation of  

cultural and human objects and other Native programs.

In 2009, Sealaska contributed $1.39 million in cash and 

in-kind services to support the operations of  SHI. Using 

Sealaska donations as leverage, SHI raised an additional 

$1.38 million in grants, revenue and sales.

SHI distributed more than $373,000 in scholarships  

in 2009.

B. Elders’ Settlement Trust 

The Elders’ Settlement Trust (EST) is a grant or trust 

created to provide a special economic benefit to original 

tribal member shareholders at the age of  65. The assets 

and liabilities of  the EST are reported on Sealaska’s 

consolidated financial statements (see notes 4 and 

13). The EST, which is governed by a board of  trustees, 

assumes a long-term annualized rate of  return of  7 

percent in order for the trust to meet the estimated  

benefit payments.

C. Distributions

Since its inception in 1972, Sealaska has distributed 

$445.80 million in dividends and ANCSA Section 7(j) 

payments to tribal member shareholders and Village 

Corporations. The financial impact on future dividends  

of  continued enrollment of  descendants and Leftouts, 

and of  the additional shares issued to Elders, depends 

upon the number of  eligible applicants who enroll and 

original tribal member shareholders reaching the age of  

65. Having more tribal member shareholders and more 

existing stock will mean that dividends will be paid to a 

larger number of  individuals and may result in smaller 

dividends to original tribal member shareholders. However, 

the recipients of  descendant and Leftout shares do not 

receive ANCSA Section 7(j) payments. This protects a 

portion of  the distributions for original tribal member 

shareholders who do receive those Section 7(j) payments. 

Also, when holders of  life estate Class D (descendant), 

Class E (Elder) and Class L (Leftout) shares pass away, 

their shares are cancelled.

D. Shareholder Relations

Sealaska Corporation entered a new chapter in 2009 

with the enrollment of  our 20,000th tribal member 

shareholder. At year’s end, Sealaska had 20,548 tribal 

member shareholders. Also in 2009, Sealaska’s tribal 



p. 30    Sealaska Corporation

Management’s Discussion and Analysis (continued)

member shareholders voted to approve the creation of  a 

new class of  stock, Class E or “Elders’ Stock,” which all 

original tribal member shareholders are eligible to receive 

on or after their 65th birthday. This new stock class 

possesses no voting rights, but is eligible for dividends 

and is life estate stock. Elders who are eligible will be 

contacted by Sealaska and must return paperwork to  

the Corporation before shares will be issued.

The Shareholder Relations Department manages tribal 

member shareholders’ records, stock transfers due 

to gifting or estate settlement, address updates and 

distributions, and processing of  EST payments. The 

Shareholder Relations Department is also responsible  

for the processing of  applications and the issuance of  

Class D and Class L stock to eligible applicants, following 

a 2007 vote by Sealaska tribal member shareholders. 

The number of  common stock shares outstanding at 

December 31, 2009 was 2,133,376. 

III. Special Note Regarding 
Forward-Looking Statements

Certain sections of  the annual report contain forward-

looking statements that are based on management’s 

expectations, estimates, projections and assumptions. 

Words such as “expects,” “anticipates,” “plans,” 

“believes,” “scheduled,” “estimates,” and variations of  

these words and similar expressions are intended to 

identify forward-looking statements, which include but  

are not limited to projections of  revenues, income, 

segment performance, cash flows, contract awards, 

deliveries and backlog. These statements are not 

guarantees of  future performance and involve certain  

risks and uncertainties, which are difficult to predict.

Therefore, actual future results and trends may differ 

materially from what is forecast in forward-looking 

statements. All forward-looking statements speak only as 

of  the date of  this report or, in the case of  any document 

incorporated by reference, the date of  that document. 

All subsequent written and oral forward-looking statements 

attributable to the company or any person acting on 

the company’s behalf  are qualified by the cautionary 

statements in this section. The company does not 

undertake any obligation to update or publicly release  

any revisions to forward-looking statements to reflect 

events, circumstances or changes in expectations after  

the date of  this report.

IV. Significant Accounting Policies

The Corporation’s consolidated financial statements  

and accompanying notes have been prepared in 

accordance with Generally Accepted Accounting 

Principles (GAAP). The preparation of  these financial 

statements requires the Corporation’s management 

to make estimates, judgments and assumptions that 

affect reported amounts of  assets, liabilities, revenues 

and expenses. The Corporation bases its estimates on 

historical experience and assumptions believed to be 

reasonable under current facts and circumstances. Actual 

amounts and results could differ from these estimates 

made by management.

To ensure full disclosure and accurate representation 

of  the financial condition of  the Corporation, Sealaska 

continually evaluates the accounting policies and 

estimates used to prepare the consolidated financial 

statements and, working with independent auditors 

and the Sealaska Board of  Directors, adjusts financial 

statements to accurately represent the financial  

condition of  the Corporation. See notes to consolidated 

financial statements.
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BOARD OF DIRECTORS  
SEALASKA CORPORATION

We have audited the accompanying consolidated balance sheets of  Sealaska Corporation and its 

subsidiaries (the Corporation) as of  December 31, 2009 and 2008, and the related consolidated 

statements of  operations, shareholders’ equity, and cash flows for each of  the years in the three-year 

period ended December 31, 2009. These financial statements are the responsibility of  the Corporation’s 

management. Our responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States  

of  America. Those standards require that we plan and perform the audit to obtain reasonable assurance 

about whether the financial statements are free of  material misstatement. An audit includes consideration  

of  internal control over financial reporting as a basis for designing audit procedures that are appropriate 

in the circumstances, but not for the purpose of  expressing an opinion on the effectiveness of  the 

Corporation’s internal control over financial reporting. Accordingly, we express no such opinion. An audit 

also includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 

statements, assessing the accounting principles used and significant estimates made by management, 

as well as evaluating the overall financial statement presentation. We believe that our audits provide a 

reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

financial position of  Sealaska Corporation and its subsidiaries as of  December 31, 2009 and 2008,  

and the results of  their operations and their cash flows for each of  the years in the three-year period  

ended December 31, 2009, in conformity with U.S. generally accepted accounting principles.

As discussed in note 1 to the consolidated financial statements, the Corporation adopted the provisions  

of  FASB Interpretation No. 48, Accounting for Uncertainty in Income Taxes, included in ASC Subtopic 

740-10, Income Taxes—overall, as of  January 1, 2009.

As discussed in note 1 to the consolidated financial statements, the Corporation adopted the provisions 

of  FASB Statement of  Financial Accounting Standards No. 160, Noncontrolling Interest in Consolidated 

Financial Statements, included in ASC Subtopic 810, Consolidation, as of  January 1, 2009.

Anchorage, Alaska  

April 19, 2010

Independent Auditors’ Report
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Consolidated Balance Sheets

Assets (As of December 31, 2009 and 2008) 2009 2008

Current assets

Cash and cash equivalents $  20,465 $  15,361

Investments (note 4)  59,642 45,082

Receivables, net (note 5)  27,546 53,527

Inventories (note 6)  6,671 9,986

Prepaid expenses and other current assets  1,878 4,024

Deferred tax asset (note 12)  1,406 261

Total current assets  117,608 128,241

Investments (note 4)

Permanent Fund  79,718 68,089

Investment & Growth long-term  13,163 12,486

Endowment funds  4,807 4,110

Elders’ Settlement Trust  8,731 5,867

Other  2,606 2,561

Total investments  109,025 93,113

Property and equipment, at cost: (note 7)  273,516 273,871

Less accumulated depreciation  (209,096) (209,518)

Total property and equipment, net  64,420 64,353

Notes receivable  810 956

Other assets (note 10)  3,962 4,750

Goodwill (note 10)  13,815 16,739

Deferred tax asset (note 12)  29,696 25,740

Total assets $  339,336 $  333,892

❖ Dollars are in thousands. 

See accompanying notes to consolidated financial statements.
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Liabilities and Shareholders’ Equity (Years ended December 31, 2009 and 2008) 2009 2008

Current liabilities

Line of credit $  $1,244 $ 1,049

Current portion of long-term debt (note 11)  1,949 2,253

Accounts payable  14,712 14,961

Amounts payable under ANCSA Sections 7(i) and 7(j) (note 3)  3,922 13,878

Other accrued expenses  17,227 15,651

Total current liabilities  39,054 47,792

Noncurrent liabilities

Amounts payable under ANCSA Sections 7(i) and 7(j) (note 3)  2,804 4,787

Long-term debt, less current portion (note 11)  34,905 37,074

Other noncurrent liabilities (note 13)  12,151 10,963

Total liabilities  88,914 100,616

Shareholders’ equity

Common stock, no par or stated value  
Issued and outstanding 2,133,376 and 1,888,776  
shares, in 2009 and 2008 respectively

Contributed capital  93,162 93,162

Retained earnings  147,307 131,798

Total Sealaska’s shareholders’ equity  240,469 224,960

Noncontrolling interest (note 1)  9,953 8,316

Total shareholders’ equity  250,422 233,276

Commitments and contingencies (notes 4, 11, 14 & 16)

Total liabilities and shareholders’ equity $ 339,336 $ 333,892

❖ Dollars are in thousands. 

See accompanying notes to consolidated financial statements.
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Consolidated Statements of Operations

Years ended December 31, 2009, 2008 and 2007 2009 2008 2007

Revenues 

Natural resources (note 8) $ 44,473 44,007 43,078

Manufacturing 50,228 67,398 68,740

Investments (note 4) 20,651 (54,330) 21,789

Services 84,502 55,063 55,457

Gaming 470 12,766 3,953

Corporate and other income 681 870 960

Total revenues 201,005 125,774 193,977

Cost and expenses

Natural resources 44,978 40,676 36,704

Manufacturing 48,294 64,778 66,107

Investments 523 582 473

Services 86,613 54,678 51,112

Gaming (notes 9 & 16) 3,226 5,286 2,548

Corporate and other expenses 2,222 2,489 3,161

Selling, general and administrative 14,688 16,435 13,943

Total cost and expenses 200,544 184,924 174,048

Income (loss) from operations 461 (59,150) 19,929

Other, net (1,240) (1,626) (2,136)

Income (loss) from continuing operations before natural resources  
revenue sharing and income taxes

(779) (60,776) 17,793

Natural resource revenue sharing under Sections 7(i) and 7(j) (note 3) 19,836 27,795 15,726

Gain on sale of International BioResources, LLC — — 2,152

Income (loss) from continuing operations before income taxes  
and discontinued operations

19,057 (32,981) 35,671

Income tax benefit (expense) (note 12) 4,779 (2,420) (353)

Income (loss) from continuing operations before discontinued operations 23,836 (35,401) 35,318

Discontinued operations, net of tax (note 2) (64) (4,416) (1,534)

Net income (loss) 23,772 (39, 817) 33,784

Less: Net income attributable to the noncontrolling interest (3,487) (1,034) (3,747)

Net income (loss) attributable to Sealaska Corporation  $20,285 (40,851) 30,037

Per share of common stock:  

Income from continuing operations before discontinued operations 11.85 (20.22) 21.31

Discontinued operations (note 2) (0.03) (2.44) (0.93)

Net income (loss) 11.82 (22.66) 20.38

❖ �Dollars are in thousands except per share values. 

See accompanying notes to consolidated financial statements.
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—

Years ended December 31, 2009, 2008 and 2007
Contributed 

capital
Retained 
earnings

Noncontrolling 
Interest 

Total 
shareholders' 

equity

Balance at January 1, 2007 $  93,162 $  162,993 $  8,334 $  264,489 

Net income
—    

 30,037  3,747  33,784 

Dividends to shareholders 
    

 (12,540) —      (12,540)

Distributions to noncontrolling interest —     —      (447)  (447)

Contributions by noncontrolling interest —     —      425  425 

Purchase of noncontrolling interest —     —      (4,752)  (4,752)

Balance at December 31, 2007 $  93,162 $  180,490 $  7,307 $  280,959 

Net income (loss) —      (40,851)  1,034  (39,817)

Dividends to shareholders —      (7,841) —      (7,841)

Distributions to noncontrolling interest —     —      (469)  (469)

Contributions by noncontrolling interest —     —     444     444 

Balance at December 31, 2008 $  93,162 $  131,798 $  8,316 $  233,276 

Net income —      20,285  3,487  23,772 

Dividends to shareholders —      (4,776) —      (4,776)

Distributions to noncontrolling interest —     —      (1,693)  (1,693)

Purchase of noncontrolling interest —     —      (157)  (157)

Balance at December 31, 2009 $  93,162 $  147,307 $  9,953 $  250,422 

❖ Dollars are in thousands. 

See accompanying notes to consolidated financial statements.

Consolidated Statements of Shareholders’ Equity
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Consolidated Statements of Cash Flows

Years ended December 31, 2009, 2008 and 2007 2009 2008 2007

Cash flows from operating activities 

Net income (loss) $ 23,772 $ (39,817) $ 33,784

Adjustments to reconcile net earnings to net cash  
provided by (used in) operating activities

Depreciation, amortization, and depletion  8,683  9,066  10,944 

Deferred income tax expense (benefit)  (5,101)  666  (1,191)

Gain (loss) on disposal of fixed assets  (35)  (162)  64 

Loss on impairment of assets  3,509  3,082  599 

Unrealized (gain) loss on investments  (20,159)  55,163  4,150 

Net proceeds from (purchase of) investments  (10,313)  3,963  (6,551)

Equity in net (earnings) losses of affiliates —     —      (54)

Gain on sale of Sealaska Life Sciences asset —     —      (2,152)

Decrease (increase) in current assets

Receivables  25,981  (31,430)  20,687 

Inventories  3,315  (1,546)  527 

Prepaid expenses and other current assets  2,146  (1,253)  (765)

Increase (decrease) in current liabilities

Accounts payable  (249)  (927)  (8,578)

Other accrued expenses  1,576  1,397  2,638 

Amounts payable under ANCSA Sections 7(i) and 7(j)  (11,939)  5,256  1,055 

Other, net  2,616  415  (1,583)

Net cash provided by operating activities $  23,802 $  3,873 $  53,574 

❖ Dollars are in thousands. 

See accompanying notes to consolidated financial statements.
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Years ended December 31, 2009, 2008 and 2007 2009 2008 2007

Cash flows from investing activities

Capital expenditures $ (10,362) $ (17,882) $ (22,759)

Acquisitions, net of cash acquired —      (530)  (15,614)

Capital contributions by noncontrolling interests —      444  425 

Proceeds from sale of land and equipment  185 —      47 

Repayment of notes receivable  226  245  380 

Proceeds from sale of Sealaska Life Sciences, LLC assets —     —      2,152 

Net cash used in investing activities  (9,951)  (17,723)  (35,369)

Cash flows from financing activities

Dividends to shareholders  (4,776)  (7,841)  (12,540)

Borrowings (repayments) on short-term debt  195  (661)  (1,877)

Borrowings on long-term debt —      21,802  10,325 

Repayments on long-term debt  (2,473)  (6,651)  (2,596)

Distribution to noncontrolling interests  (1,693)  (469)  (447)

Net cash provided by (used in) in financing activities  (8,747)  6,180  (7,135)

Net increase (decrease) in cash and cash equivalents  5,104  (7,670)  11,070 

Cash and cash equivalents at beginning of year  15,361  23,031  11,961 

Cash and cash equivalents at end of year  20,465  15,361  23,031 

Supplemental cash flow disclosures

Cash paid during the year for interest  1,477  2,597  1,472 

Cash paid during the year for income taxes $  322 $  2,454 $  1,600 

❖ Dollars are in thousands. 

See accompanying notes to consolidated financial statements.
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(1) Operations and Summary of 
Significant Accounting Policies

Operations

Sealaska Corporation (Sealaska or Company) is a regional 

Alaska Native Corporation formed under the Alaska Native 

Claims Settlement Act (ANCSA). Sealaska’s primary 

continuing business activities relate to the development, 

production and sale of  natural resources; the manufacture 

and sale of  plastics, parts and products; services related 

to environmental remediation and information technology; 

and the management of  its investment portfolio. ANCSA  

is further described in note 3.

Sealaska Corporation consolidating subsidiaries are: 

Alaska Coastal Aggregates, LLC; Sealaska Global Logistics, 

LLC; Sealaska Timber Corporation; Sealaska Wood 

Products Solutions, LLC; Synergy Systems, Inc.; Sealaska 

Constructors, LLC; Kingston Environmental, LLC; Kingston 

Environmental Services, Inc.; Nypro Kánaak Guadalajara 

SA de CV; Nypro Kánaak Iowa; Nypro Kánaak Alabama; 

Olympic Fabrication, LLC; Sealaska Environmental 

Services, LLC; Managed Business Solutions Systems,  

LLC; Managed Business Solutions, LLC; End-to-End 

Enterprises, LLC; and Amonos, LLC.

Basis of Presentation and Significant Accounting Policies

The consolidated financial statements include the 

accounts of  Sealaska and its wholly and majority–owned 

subsidiaries. All significant intercompany balances and 

transactions have been eliminated in consolidation. 

Noncontrolling Interests

On January 1, 2009, Sealaska adopted the provisions of  

FASB Statement of  Financial Accounting Standards No. 

160, Noncontrolling interest in Consolidated Financial 

Statements, included in Accounting Standards Codification 

(ASC) subtopic 810, Consolidation. This statement 

requires noncontrolling interests (previously referred to  

as “minority interests”) to be classified in the consolidated 

balance sheets as part of  shareholders’ equity. The 

statement also requires noncontrolling interest to be 

classified in the consolidated statements of  operations  

as part of  consolidated net income. The amount previously 

reported as net income is now presented as net income 

attributable to Sealaska. If  a change in ownership of  a 

consolidated subsidiary results in loss of  control and 

deconsolidation, any retained ownership interests are 

remeasured with the gain or loss reported in net income. 

The consolidated balance sheets, statements of  operations, 

shareholders’ equity and cash flows have been modified as 

a result of  implementation of  this standard.

(A) REVENUE RECOGNITION AND RECEIVABLES

Revenue is recognized when earned, and the risks of  

ownership have been transferred to the buyer, which is 

generally upon shipment to the customer. Receivables 

are recorded when invoiced and do not bear interest. 

Allowance for doubtful accounts is recorded based upon 

Sealaska’s collection experience with credit losses in 

existing outstanding receivables.

Revenues on long-term service contracts are recognized 

ratably over the term of  the contract as services are 

performed or based on the specific terms of  the contracts. 

Unbilled revenue represents uncompleted tasks that will  

be billed at the time of  completion in subsequent years.

(B) CASH AND CASH EQUIVALENTS

Sealaska maintains zero balance checking accounts, and 

resulting book overdrafts of  $1.6 million and $1.7 million 

are included in cash and cash equivalents at December 

31, 2009 and 2008, respectively. Sealaska maintains its 

cash in bank accounts with various financial institutions. 

At times, the balances may exceed federally insured  

limits. For purposes of  the consolidated statements  

of  cash flows, Sealaska considers all highly liquid debt 

instruments with original maturities of  three months or 

less from the date of  purchase to be cash equivalents.

Notes to Consolidated Financial Statements
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(C) INVESTMENTS

Sealaska’s investments in marketable debt and equity 

securities (note 4) are classified as trading securities and 

are recorded at fair value. Fair value is based upon quoted 

market prices. The increase or decrease in market value 

from period to period relating to marketable securities 

included in Sealaska’s investment portfolio is included 

in the determination of  earnings. Interest and dividend 

income is recognized as earned. Gains or losses on the 

sale of  marketable securities are determined on a specific 

identification basis. Sealaska Corporation accounts for 

certain noncontrolling interests, less than 50 percent 

ownership and control, in privately held corporations, LLCs 

and partnerships (the “investee”) using the equity method 

of  accounting. Under the equity method, Sealaska’s 

original investment in the investee is recorded at cost  

and subsequently adjusted for changes in the net assets  

of  the investee.

The carrying amount of  the investment is periodically 

increased (decreased) by the proportionate share in the 

earnings (losses) of  the investee.

(D) INVENTORIES

Inventories are stated at the lower of  cost (determined on 

a first in, first out basis) or estimated net realizable value. 

Inventories consist primarily of  sorted/scaled timber, 

manufacturing materials and finished goods.

(E) PROPERTY AND EQUIPMENT

Property and equipment are stated at cost.

Depreciation and amortization of  property, equipment 

and leasehold improvements are provided primarily on 

the straight line method over the shorter of  the expected 

useful lives of  the assets or the lease term as follows:

Buildings, leaseholds and improvements 15-45 years

Equipment and furnishings 5-20 years

Computer and office equipment 3-5 years 

(F) TIMBER OPERATIONS

Costs of  logging yards and camps are amortized as timber 

is harvested, based on estimated volumes of  timber to be 

removed from each tax reporting block. Costs of  logging 

roads are amortized using a composite rate for each 

tax reporting block based on actual road costs incurred, 

anticipated future road costs to be incurred and estimated 

volumes to be removed from the respective tax block. 

Costs of  silviculture and reforestation activities are 

capitalized as an element of  property, plant and 

equipment and amortized as the associated timber  

is harvested.

Depletion of  purchased timber is provided based on 

amounts harvested in relation to volumes purchased. 

Timber and mineral resources received under the 

provisions of  ANCSA are carried at zero value and no 

depletion expense is recorded when such resources are 

harvested or extracted. For tax purposes, depletion is 

reported based upon the higher of  the estimated fair  

value of  a specific timber block or mineral deposit as of  

the date of  conveyance or first commercial development.

(G) ROADS AND YARDS ASSETS

Roads and Yards constructed for the harvest of  timber 

are amortized based on units of  production, which are 

calculated by taking the total estimated future asset 

capital costs plus the current known net actual capital 

costs, all divided by the total future harvest (estimated 

total or remaining timber volume to be harvested).

Roads and Yards are classified as long-lived assets and 

are reviewed for impairment whenever events or changes 

in circumstances indicate that the carrying amounts may 

not be recoverable. Recoverability of  the road assets is 

measured by a comparison of  the carrying amounts of   

the asset to estimated undiscounted cash flows expected 

to be generated by the asset. If  the carrying amount of   

an asset exceeds its estimated future cash flows, 
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an impairment charge is recognized by the amount 

by which the carrying amount of  an asset exceeds its 

estimated future cash flows.

(H) LONG-LIVED ASSETS

Long-lived assets, such as property and equipment, are 

reviewed for impairment whenever events or changes 

in circumstances indicate that the carrying amounts of  

assets may not be recoverable.

Recoverability of  assets to be held and used is measured 

by a comparison of  the carrying amount of  an asset to 

estimated undiscounted future cash flows expected to be 

generated by the asset. If  the carrying amount of  an asset 

exceeds its estimated future cash flows, an impairment 

charge is recognized by the amount by which the carrying 

amount of  the asset exceeds the fair value of  the asset. 

Assets to be disposed of  would be separately presented  

on the consolidated balance sheets and reported at the 

lower of  the carrying amount or fair value less costs 

to sell, and are no longer depreciated. The assets and 

liabilities of  a disposed group classified as held for sale 

are presented separately in the appropriate asset and 

liability sections of  the consolidated balance sheets.

(I) GOODWILL AND OTHER INTANGIBLE ASSETS

Goodwill is an asset representing the future economic 

benefits arising from other assets acquired in a business 

combination that are not individually identified and 

separately recognized. Goodwill is reviewed for impairment 

at least annually in accordance with the provisions of  

the ASC Topic 350, Intangibles – Goodwill and Other. The 

goodwill impairment test is a two-step test. Under the 

first step, the fair value of  the reporting unit is compared 

with its carrying value (including goodwill). If  the fair 

value of  the reporting unit is less than its carrying value, 

an indication of  goodwill impairment exists for the 

reporting unit and the enterprise must perform step two 

of  the impairment test (measurement). Under step two, 

an impairment loss is recognized for any excess of  the 

carrying amount of  the reporting unit’s goodwill over the 

implied fair value of  that goodwill. The implied fair value 

of  goodwill is determined by allocating the fair value 

of  the reporting unit in a manner similar to a purchase 

price allocation, in accordance with ASC 805, Business 

Combinations. The residual fair value after this allocation 

is the implied fair value of  the reporting unit goodwill. 

Fair value of  the reporting unit is determined using a 

discounted cash flow analysis. If  the fair value of  the 

reporting unit exceeds its carrying value, step two does  

not need to be performed.

Other intangible assets consist of  customer relationships 

and backlog. Customer relationships are amortized over 

their estimated useful lives, typically between 7-8 years 

using the straight line method. Backlog is amortized as 

work is performed.

(J) ALASKA NATIVE CLAIMS SETTLEMENT ASSETS

Sealaska has received substantial natural resource assets 

under the provisions of  ANCSA as described in note 8. 

These assets are carried in the accompanying consolidated 

financial statements at zero value. For tax reporting 

purposes, these assets have a tax basis determined 

as the higher of  their estimated fair value at the date 

of  conveyance or first commercial development. As a 

result, a substantial difference between the book and tax 

basis exists, which is considered a temporary difference 

for purposes of  reporting income tax expense under 

accounting principles generally accepted in the United 

States of  America.

(K) ANCSA SECTION 7(I) ACCOUNTING 

Fixed Assets: In Section 7(i) accounting, ANCSA fixed 

assets are expensed in the year they are purchased. For 

book accounting, all fixed assets are depreciated using  

the straight line method based on their useful life.
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Roads and Yards: In Section 7(i) accounting, ANCSA roads 

are segregated into three categories: mainline, secondary 

and spur. Mainline and secondary roads are amortized 

based on units of  production and the useful life of  ten 

and three years, respectively. Spur roads are expensed in 

the year they are placed into service. The book treatment is 

addressed in the note above. Yards are treated consistently 

for Section 7(i) and book accounting.

Inventories: Section 7(i) accounting allows for the 

deduction of  the cost of  inventories from revenues  

in determining Section 7(i) sharable income. For book 

purposes, inventories are reported at lower of  cost or 

market under current assets on the balance sheet.

Accounts Receivable: Section 7(i) accounting allows for 

the deduction of  outstanding accounts receivables from 

revenues in determining Section 7(i) sharable income. For 

book purposes, accounts receivable are reported under 

current assets on the balance sheets and the associated 

revenues are recognized as described in note 1A.

(L) INCOME TAXES

Income taxes are accounted for under the asset and 

liability method. Deferred tax assets and liabilities are 

recognized for the future tax consequences attributable 

to differences between the financial statement carrying 

amounts of  existing assets and liabilities and their 

respective tax bases and operating loss and tax credit 

carryforwards. Deferred tax assets and liabilities are 

measured using enacted tax rates expected to apply to 

taxable income in the years in which those temporary 

differences are expected to be recovered or settled. The 

effect on deferred tax assets and liabilities of  a change 

in tax rates is recognized in income in the period that 

includes the enactment date. Temporary differences 

arising from uncertain tax positions are recognized as 

deferred tax assets when they are probable of  being 

sustained on Sealaska’s tax return. See note 12 for  

further discussion of  income taxes.

On January 1, 2009, Sealaska adopted the provisions of  

FASB Interpretation No. 48, Accounting for Uncertainty 

in Income Taxes (FIN 48), included in ASC Subtopic 740-

10, Income Taxes—Overall. FIN 48 prescribes recognition 

threshold and measurement attribute for the financial 

statement recognition and measurement of  a tax position 

taken or expected to be taken in a tax return. FIN 48 also 

provides guidance on derecognition, classification, interest 

and penalties, accounting in interim periods, disclosure 

and transition.

Funds and properties received from the United States 

government under ANCSA are not subject to income taxes.

(M) EARNINGS (LOSS) PER SHARE

Earnings (loss) per share information in the consolidated 

financial statements is based on weighted average  

shares outstanding. Sealaska has no agreements or 

securities outstanding that represent dilutive potential 

common shares.

The number of  common stock shares outstanding 

at December 31, 2009 and 2008 is 2,133,376 and 

1,888,776, respectively. On June 23, 2007, Sealaska’s 

tribal member shareholders authorized the issuance 

of  two additional classes of  common stock without 

consideration. Class D stock is issuable to Alaska Natives 

born after December 18, 1971, who are 18 years of  

age or older and are lineal descendents of  an original 

Sealaska tribal member shareholder and meet certain 

other requirements. Class L stock is issuable to Alaska 

Natives born before December 18, 1971, who were eligible 

to enroll in Sealaska Corporation in 1971 (pursuant to 

ANCSA) but were not so enrolled and who meet certain 

other requirements. The number of  shares outstanding 

was adjusted again in 2009 to reflect revisions in the 

number of  enrolled tribal member shareholders due to 

the passage of  the life estate stock for Elders’ resolution 

at the June 2009 annual meeting. On June 27, 2009, 

Sealaska’s tribal member shareholders authorized the 
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issuance of  an additional class of  common stock without 

consideration. Class E stock is issuable to Alaska Natives 

born after December 18, 1971, who are original tribal 

member shareholders of  Sealaska Corporation who have 

reached the age of  65 years or older and meet certain 

other requirements. 191,600 shares of  Class E stock, 

52,800 shares of  Class D stock, and 200 shares of   

Class L stock were issued in 2009. 147,200 shares of  

Class D stock and 1,500 shares of  Class L stock were 

issued in 2008.

(N) FAIR VALUE 

ASC 820 Fair Value Measurements and Disclosures 

establishes a framework for fair value measurements in 

the financial statements by providing a definition of  fair 

value, provides guidance on the methods used to estimate 

fair value and expands disclosures about fair value 

measurements. On January 1, 2009, Sealaska applied  

ASC 820 to all nonfinancial assets and nonfinancial 

liabilities that are recognized or disclosed at fair value  

in the financial statements. On January 1, 2008, Sealaska 

applied ASC 820 to assets and liabilities that are measured 

at fair value on a recurring basis.

Fair Value Measurements

ASC 820 defines fair value as the price that would be 

received to sell an asset or the amount paid to transfer 

a liability in an orderly transaction between market 

participants (an exit price) at the measurement date. Fair 

value is a market-based measurement considered from 

the perspective of  a market participant. Sealaska uses 

market data or assumptions that market participants 

would use in pricing the asset or liability, including 

assumptions about risk and the risks inherent in the 

inputs to the valuation. These inputs can be readily 

observable, market corroborated or unobservable. 

Sealaska applies both market and income approaches 

for recurring fair value measurements, using the best 

available information while utilizing valuation techniques 

that maximize the use of  observable inputs and minimize 

the use of  unobservable inputs.

Fair Value Hierarchy

ASC 820 establishes a fair value hierarchy that prioritizes 

the inputs to valuation techniques used to measure 

fair value. The hierarchy gives the highest priority to 

unadjusted quoted prices in active markets for identical 

assets or liabilities (Level 1 measurements) and the 

lowest priority to measurements involving significant 

unobservable inputs (Level 3 measurements). The three 

levels of  the fair value hierarchy are as follows:

›› Level 1 inputs are quoted prices (unadjusted) in active 

markets for identical assets or liabilities that Sealaska  

has the ability to access at the measurement date.

›› Level 2 inputs are inputs other than quoted prices included 

within Level 1 that are observable for the asset or liability, 

either directly or indirectly.

›› Level 3 inputs are unobservable inputs for the asset 

or liability.

The level in the fair value hierarchy within which a fair 

measurement in its entirety falls is based on the lowest 

level input that is significant to the fair value measurement 

in its entirety.

Fair Value Measurements on a Non-Recurring Basis

Beginning January 1, 2009, Sealaska adopted the fair 

value measurement requirements related to non-financial 

assets and non-financial liabilities that are not required 

or permitted to be measured at fair value on a recurring 

basis. Those include assets measured at fair value in 

goodwill impairment testing and non-financial long-lived 

assets measured at fair value for impairment assessment. 

During 2009, using level three inputs and an income 

valuation technique, Sealaska performed an impairment 

assessment of  certain long-lived assets and goodwill. 

Sealaska determined the fair value of  these assets to be 

less than their carrying amount and accordingly recorded 

impairment of  $585,000 to capitalized roads included 

in property and equipment on the balance sheets and 

impairment of  $2,924,000 to goodwill in the services 

segment. The fair value of  Managed Business Solutions’ 

goodwill within the services segment was $5,368,000 at 

December 31, 2009.

Notes to Consolidated Financial Statements (continued)
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Financial Instruments

The carrying amounts of  cash and cash equivalents, 

accounts receivable, notes receivable and accounts 

payable approximate fair value because of  the short-term 

nature of  these instruments. The carrying amounts of  

investment securities are stated at fair value. The carrying 

value of  debt approximates fair value as the debt bears 

interest that adjusts based upon market interest rates.

(O) FOREIGN CURRENCY TRANSLATION

The financial statements of  Sealaska’s foreign operations 

have been translated into U.S. dollars in accordance with 

ASC 830-10, Foreign Currency Matters. As the U.S. dollar 

is the functional currency of  our subsidiary operations, 

there are no foreign currency translation adjustments  

and all gains and losses from remeasuring foreign 

currency transactions into the functional currency are 

included in income.

(P) RECLASSIFICATIONS

Certain reclassifications have been made to the 2007 

and 2008 balances to conform to the 2008 and 2009 

presentation. The most significant reclassifications to 

2007 and 2008 relate to the addition of  gaming to the 

operating segments, reclassification of  gross deferred 

tax assets related to foreign operations and reporting 

of  discontinued operations. During 2009, all amounts 

previously presented as minority interest have been 

reclassified as noncontrolling interest, a component  

of  shareholders’ equity.

(Q) USE OF ESTIMATES

The preparation of  financial statements in conformity 

with accounting principles generally accepted in the 

United States of  America requires management to 

make estimates and assumptions that affect reported 

amounts of  assets and liabilities and disclosures of  

contingent assets and liabilities at the date of  the financial 

statements and the reported amounts of  revenues and 

expenses during the reporting period. Actual results could 

differ from those estimates. Significant estimates include 

provisions relating to uncollectible receivables, useful lives 

of  capitalized timber costs, property and equipment,  

the related depreciation and valuation of  certain 

underlying assets of  limited partnership investments  

and amortization, realization of  deferred income taxes  

and impairment of  long-lived assets.

The recorded amounts are currently believed by 

management to be sufficient. However, such estimates 

could significantly change in future periods to reflect 

new laws, regulations or information. It is not possible to 

determine whether additional loss, due to such changed 

circumstances, will occur or to reasonably estimate the 

amount or range of  any potential additional loss.

(R) RECENTLY ISSUED ACCOUNTING PRONOUNCEMENTS 

In June 2009, the FASB adopted a codification of  

accounting standards and the hierarchy of  GAAP. The 

codification is the source of  authoritative GAAP recognized 

by the FASB to be applied by nongovernmental entities. 

All nongrandfathered non-SEC accounting literature not 

included in the codification is superseded and deemed 

non-authoritative. Adoption of  the codification did not 

have a financial effect on Sealaska’s consolidated  

financial statements. 

In June 2009, the FASB issued SFAS 167, Amendments 

to FASB Interpretation 46(R) (as amended) (“SFAS 167”). 

ASU 2009-01 identified SFAS 167 as authoritative until 

such time that each is integrated into the Codification.  

The FASB’s objective in issuing this accounting standard  

is to improve financial reporting by enterprises involved 

with variable interest entities. SFAS 167 addresses the 

effects on certain provisions of  FASB Interpretation  

No. 46 (revised December 2003), Consolidation of Variable 

Interest Entities (“FIN 46R”), as a result of  the elimination 

of  the qualifying special-purpose entity concept in SFAS 

166, and constituent concerns about the application of  
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certain key provisions of  FIN 46R, including those in which 

the accounting and disclosures under the Interpretation 

do not always provide timely and useful information about 

an enterprise’s involvement in a variable interest entity. 

This accounting standard is effective for the Company’s 

financial statements beginning January 1, 2010 and must 

be adopted prospectively. The Company does not expect 

that adoption will impact its financial condition and results 

of  operations. 

In January 2010, the FASB issued a new accounting 

standard update (“ASU”) which clarifies and provides 

additional disclosure requirements on the transfers of  

assets and liabilities between Level 1 (quoted prices in 

active market for identical assets or liabilities) and Level 

2 (significant other observable inputs) of  the fair value 

measurement hierarchy, including the reasons for and the 

timing of  the transfers. Additionally, the guidance requires 

a roll forward of  activities on purchases, sales, issuance, 

and settlements of  the assets and liabilities measured 

using significant unobservable inputs (Level 3 fair value 

measurements). This ASU is effective for Sealaska in 2010, 

except for the requirements to provide Level 3 activity 

which will become effective in 2011. Sealaska does not 

expect the adoption of  this ASU to have a material effect 

on operating results, financial position or cash flows. 

(2) Acquisitions and Divestitures 
of Subsidiaries

(A) KINGSTON ENVIRONMENTAL, LLC

In August 2009 Sealaska Corporation agreed to purchase 

the remaining 49 percent of  Kingston Supply, LLC and 

Kingston Environmental Services, Inc. for $1. Sealaska  

will also indemnify the sellers for existing lines of  credit.

In addition, the sellers have a right to 10 percent of  net 

income per year from environmental services business  

if  the resulting net income is less than $10 million or  

15 percent of  net income if  net income is greater than 

$10 million. This right expires in three years and is 

projected to result in an additional acquisition cost of  

$158,000. This transaction results in Sealaska owning  

100 percent of  the two Kingston companies.

(B) SYNERGY SYSTEMS, INC.

In December 2008, the Sealaska Board of  Directors voted 

to discontinue Synergy Systems, Inc. This resulted in a loss 

of  $64,000, $4.4 million and $1.5 million for the years 

ended December 31, 2009, 2008 and 2007, respectively.

Assets and liabilities of  Synergy were:

2009 2008

Cash $ — $ 320   

Acounts receivable (net) 246 683   

Inventory — 90   

Prepaids and deposits — 116   

Property, plant and  
equipment (net)

— 364   

Other assets — 25   

Total assets $ 246 $ 1,598

Accounts payable $ — $ 315

Other payables 532 1,706

Long-term debt (including  
current portion)

—     3,082

Contributed capital 4,461    1,078

Retained earnings (4,747)   (4,583)

Total liabilities and 
shareholders’ equity

$ 246 $ 1,598

❖ Dollars are in thousands. Years ended December 31.

Due to operational cessation within the manufacturing 

segment, Synergy incurred total impairment losses of  

$3,152,000 in 2008.
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Operating results from Synergy, which was formerly included in the manufacturing segment, are summarized as follows:

2009 2008 2007

Sales $ 730 $ 7,062 $ 9,257

Pretax earnings (loss) (60) (4,382) (1,478)

Income taxes 4 34 56

Net loss from discontinuted operations $ (64) $ (4,416) $ (1,534)

❖ Dollars are in thousands. Years ended December 31.

(3) Alaska Native Claims 
Settlement Act (ANCSA)

Sealaska was incorporated in 1972 as a Regional Alaska 

Native Corporation pursuant to the provisions of  ANCSA. 

Sections 7(i) and 7(j) are significant to the consolidated 

financial statements and are further described herein. 

Under the provisions of  ANCSA, Sealaska has received, 

or expects to receive, conveyance of  ranging from 

approximately 354,000 to 375,000 acres of  land in  

the Tongass National Forest in Southeast Alaska, of   

which it will own the surface and subsurface estate. At 

December 31, 2009, Sealaska has received conveyance  

of  approximately 290,800 acres.

ANCSA also provides for selection of  land in Alaska by the 

Village and Urban Corporations formed thereunder, the 

subsurface estate of  which accrues to the related Regional 

Corporations. It is anticipated that the Village and Urban 

Corporations in Sealaska’s region will receive conveyance 

to 286,400 acres of  land formerly part of  the Tongass 

National Forest, of  which Sealaska will own the subsurface 

estate. Of  the approximately 286,400 acres, conveyance 

has been received of  approximately 278,100 acres.  

As described in note 8, the land and related surface  

and subsurface resources received under ANCSA are 

carried at zero value in the accompanying consolidated 

financial statements.

Section 7(i) of  ANCSA requires that each Alaska Regional 

Corporation that received revenue or value from certain 

resources conveyed pursuant to ANCSA distribute 

70 percent of  the related net revenues to 12 of  the 

13 Regional Corporations, including the distributing 

Corporation. Sealaska and the other Regional Corporations 

have entered into a Section 7(i) Settlement Agreement, 

which establishes specific definitions and methods for 

calculating shareable revenues. Revenues received by 

Sealaska from the timber resources and subsurface 

estate obtained through ANCSA are subject to the revenue 

sharing provisions of  Section 7(i), except that subsurface 

resources commonly known as sand, rock and gravel are 

excluded from Section 7(i) revenue sharing. Distributions 

to Sealaska from other Regional Corporations under the 

provisions of  Section 7(i), after reductions for distributions 

required by Section 7(j) of  ANCSA, are recorded as income 

in the fiscal year the amounts become determinable and 

collection is reasonably assured. Section 7(j) of  ANCSA 

requires that not less than 50 percent of  monies received 

by Sealaska from other Regional Corporations under 

Section 7(i) must be distributed to Village Corporations, 

tribal member shareholders of  Urban Corporations, 

and At-Large tribal member shareholders. Required 

distributions to other Regional Corporations are due 

90 days following the end of  the fiscal year and unpaid 

distributions incur interest at the prime rate plus 5 

percent. Required distributions to Village Corporations, 

tribal member shareholders of  Urban Corporations, 
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and At-Large tribal member shareholders are based on the ratio of  the total number of  Sealaska shares owned by tribal 

member shareholders of  Village Corporations, by tribal member shareholders of  Urban Corporations, and by At-Large 

tribal member shareholders.

Sealaska accrues and expenses an amount determined by applying the provisions of  Section 7(i) to applicable active 

revenue and expense transactions as they are recognized in the consolidated financial statements. Sealaska recorded 

a noncurrent liability representing the estimated distribution payable for near-term timing differences between the 

recognition of  revenue and expenses for financial reporting and Section 7(i) reporting purposes.

(4) Investments

Investments consist of  the following:

2009 2008

Investment and Growth

Common stock $ 26,675 $ 26,327

Money market 7,181 18,158

Bonds and notes 25,695 —

Certificates of deposit — 472

Accrued interest, dividends and other 91 125

Total Investment and Growth 59,642 45,082

Marjorie V. Young Shareholder Permanent Fund

Common stock 34,953 29,221

Alternative investments 38,475 33,899

Government bonds and notes 5,604 1,665

Money market, accrued interest, dividends and other 686 3,304

Total Marjorie V. Young Shareholder Permanent Fund 79,718 68,089

Investment and Growth long-term portion

Alternative investments 13,163 12,486

Endowment Fund 4,807 4,110

Elders’ Settlement Trust 8,731 5,867

Other investments 2,606 2,561

Total investments $ 168,667 $ 138,195

❖ Dollars are in thousands. Years ended December 31.
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Following a tribal member shareholder advisory vote in 1987, the Sealaska Board of  Directors designated certain funds 

held in investment securities and related investment earnings be held for long-term uses (Marjorie V. Young Shareholder 

Permanent Fund) and, accordingly, such funds were not available for current operations, unless necessary.

Additionally, endowment funds have been established for which the earnings accrue to the benefit of  the Sealaska  

Heritage Institute scholarship program and the Alaska Native Brotherhood.

During 1991, Sealaska’s tribal member shareholders voted to establish an Elders’ Settlement Trust (the Trust). 

Accordingly, and pursuant to ANCSA, the Sealaska Board of  Directors established the Trust for the benefit of  tribal 

member shareholders. Certain Sealaska directors are trustees of  the Trust. A noncurrent liability was established for  

future one-time distributions that will be made from the Trust to tribal member shareholders who attain the age of  65 

years. The amounts distributed during 2009, 2008, and 2007 were $309,000, $363,000, and $327,000, respectively. As 

noted above with the Marjorie V. Young Shareholder Permanent Fund, the Endowment Funds, Elders’ Settlement Trust,  

and the Directors’ Deferred Compensation Fund are not available to fund current operations, unless necessary.

Investment earnings consist of  the following components:

2009 2008 2007

Unrealized gains (losses) $ 17,730 $ (55,163) $ (4,150)

Realized net gains, dividends and interest 2,921 833 25,939

Total investment earnings (loss) $ 20,651 $ (54,330) $ 21,789

❖ Dollars are in thousands. Years ended December 31.

Sealaska invests in limited partnerships that make private investments in real estate, commercial assets and operating 

entities. Sealaska has remaining commitments of  $2.6 million that are due when called by the general partners of  the 

investment funds. If  Sealaska cannot or decides not to make the additional investment when called, then the general 

partner, at its discretion, has the right to sell Sealaska’s investment.

The following table presents assets that are measured at fair value on a recurring basis at December 31 using:

2009 2008

Level 1: Quoted prices in active markets identical assets $ 83,074 $ 80,471

Level 2: Significant other observable inputs 4,906 1,542

Level 3: Significant unobservable inputs — 414

Total $ 87,980 $ 82,427

❖ Dollars are in thousands. Years ended December 31.

Sealaska has no financial instruments that are recorded at fair value on a non-recurring basis at December 31, 2009.
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(5) Receivables

Receivables consist of  the following:

2009 2008

Trade accounts receivable, less allowance for doubtful accounts of $1,099  
and $646 at December 31, 2009 and 2008, respectively

 $ 20,828    $ 19,915   

Section 7(i) revenue sharing —     27,700   

Other 6,718    5,912   

Total receivables $ 27,546    $ 53,527   

❖ Dollars are in thousands. Years ended December 31.

(6) Inventories

Inventories consist of  the following:

2009 2008

Timber—finished goods  $ 2,994 $ 5,379

Plastics

Raw materials 2,069 2,317

Work in process 737 462

Finished goods 871 1,819

Other — 9

Total inventories $ 6,671 $ 9,986

❖ Dollars are in thousands. Years ended December 31.

The plastics–finished goods inventory reported at December 31, 2008 includes a lower of  cost or market adjustment  

of  $540,000, related to discontinued operations. See note 2 “Acquisitions and Divestitures of  Subsidiaries”.
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(7) Property and Equipment

Property and equipment consist of  the following:

2009 2008

Buildings, leaseholds and improvements $ 16,544 $ 16,152

Equipment and furnishings 33,275 39,637

Logging roads, yards and camps 176,215 173,011

Reforestation and silviculture costs 16,427 14,910

Total property and equipment 242,461 243,710

Less accumulated depreciation (209,096) (209,518)

Construction in progress 1,547 1,379

Land 29,508 28,782

Total net property and equipment $ 64,420 $ 64,353

❖ Dollars are in thousands. Years ended December 31.

Land held for development as commercial, recreational or residential property totaling $19.6 million and $19.4 million  

at December 31, 2009 and 2008, respectively, is included in the caption “Land” above.

(8) Timber, Timberland and 
Mineral Resources

As of  December 31, 2009, Sealaska has received 

approximately 290,800 acres of  land under the provisions 

of  ANCSA, as described in note 3. Under accounting 

principles generally accepted in the United States of  

America, specifically Accounting Standards Codification 

845, assets received in nonmonetary transactions are 

recorded at their estimated fair value at the transaction 

date unless the fair value is not determinable within 

reasonable limits due to major uncertainties, in which  

case the assets received are recorded, and remain, at 

a value of  zero. It was not practical for Sealaska to 

determine the estimated fair value of  the resources 

received on the date of  receipt within reasonable limits for 

financial reporting purposes. Accordingly, Sealaska carries 

assets received under ANCSA at zero value. However, these 

assets have significant economic value to Sealaska.

Sealaska incurs costs related to the selection of  ANCSA 

land and related resources and related to the potential 

exchanges of  such property. These costs are capitalized as 

part of  the basis in either the land or the related resources 

(such as timber). Costs attributable to resources will be 

amortized as the related resource is harvested.

Any cost of  timber, timberland and mineral resources 

carried in the accompanying consolidated balance sheets 

and related depletion expense is attributable to timber 

that Sealaska, from time to time, purchases from others. 
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During 2005 and 2004, management revised its estimates regarding the remaining future harvest volumes of  certain 

timber areas. Each change required that an impairment analysis be performed in accordance with ASC 360. The estimated 

undiscounted future cash flows generated by the roads in these timber areas were less than the carrying value.

The carrying value of  these roads was reduced to fair value, resulting in impairment charges of  $585,000 and $599,000 

for the years ended December 31, 2009 and 2007, respectively, recorded in natural resources costs of  goods sold on the 

income statement. Management estimated fair value of  the roads using discounted anticipated net future cash flows.

Sealaska has asset retirement obligations (AROs) arising from regulatory requirements to perform certain asset retirement 

activities at the time that certain road systems are maintained or rehabilitated. The liability was initially measured at fair 

value and subsequently is adjusted for accretion expense and changes in the amount or timing of  the estimated cash flows. 

The corresponding asset retirement costs are capitalized as part of  the carrying amount of  the related long-lived asset and 

depreciated over the asset’s remaining useful life. The following table presents the activity for the AROs for the years ended 

December 31, 2009 and 2008:

2009 2008

Balance at beginning of the year $ 1,053 $ 1,171

Additional obligations incurred 651 —

Obligations settled in current period (620) (197)

Changes in estimates, including timing — 3

Accretion expense 52 76

Balance at end of year 1,136 1,053

❖ Dollars are in thousands. Years ended December 31.

(9) Note Receivable 

During 2008, Sealaska accepted an unsolicited offer to terminate early its remaining interest in the San Pasqual 

investment. This transaction resulted in a profit of  $12.7 million in 2008. However, Sealaska will no longer receive 

continued interest from the San Pasqual investment. Sealaska has received more than $50 million in return of  capital  

and income from its initial capital investment in the casino.
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(10) Goodwill and Intangible Assets

The following table provides the gross carrying value for each major class of  intangible asset by segment as of  December 

31, 2009 and 2008: 

Services Manufacturing Total

Goodwill

Balance, January 1, 2008 $ 13,451 $ 2,758 $ 16,209

Acquisitions—earnout adjustment 530 — 530

Balance, December 31, 2008 13,981 2,758 16,739

Impairment expense (2,924) — (2,924)

Balance, December 31, 2009 $ 11,057 $ 2,758 $ 13,815

❖ Dollars are in thousands.

Aggregate other intangible assets (included in Other Assets on consolidated balance sheets) consist of  the following:

Total

Amortizing intangible assets—customer relationships within services segment

Balance, January 1, 2008 $ 3,556

Amortization (1,316)

Balance, December 31, 2008 2,240

Amortization (527)

Balance, December 31, 2009 $ 1,713

❖ Dollars are in thousands. Customer relationships are amortized over 7-8 years from the date of acquisition. 

Amortization expense for intangible assets was $527,000 for the year ended December 31, 2009, and amortization 

expense was $1.3 million for the year ended December 31, 2008, which included $790,000 of  impairment loss. Estimated 

amortization expense for the fiscal years ending December 31, 2010-2012 will be $527,000 and for the fiscal year ending 

December 31, 2013 will be $132,000.

In 2008, in accordance with the provisions of  ASC 350, Intangibles—Goodwill and Other, were reviewed for impairment. 

The review determined that an indication of  impairment existed for the reporting unit and therefore Sealaska recorded  

an impairment loss of  $790,000 for the customer relationship of  Kingston. In 2009 impairment was required for the 

Goodwill in the Information Technology reporting unit of  the services segment of  $2.9 million. Accumulative impairment  

of  intangibles and goodwill was $3.7 million at December 31, 2009.
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(11) Long-Term Debt

Long-term debt consists of  the following:

2009 2008

Note payable to a bank under an unsecured revolving term loan with variable interest rate  
pricing that was 2.09 percent at December 31, 2009, with the note expiring October 2014

$ 21,802 $ 21,802

Mortgage payable, collateralized by land and building, with interest at the prime rate minus  
0.5 percent (2.75 percent at December 31, 2009), due August 2011

1,360 2,162

Note payable by Amonos, LLC to Pacific Gulf, LLC; collateralized by land; interest at 8 percent 
through January 2010 and 10 percent thereafter; interest only through November 2009; 
principal due in $480,000 annual installments with final due date January 2013

8,250 8,250

Note payable by Amonos, LLC to an individual; collateralized by land; interest at 7 percent; 
interest only through August 2010; principal due September 2012

975 975

Note payable by Nypro Kánaak Alabama to Nypro, Inc., an affiliated partner of Sealaska 
Corporation, with interest at 5 percent

2,124 2,583

Other debt 2,343 3,555

Total long-term debt 36,854 39,327

Less current portion (1,949) (2,253)

Total long-term debt less current portion 34,905 37,074

❖ Dollars are in thousands. Years ended December 31.

Scheduled principal maturities of  long-term debt are as follows: 

2010 1,949

2011 1,065

2012 1,613

2013 6,810

2014 21,802

Thereafter 3,615

Total $ 36,854

❖ Dollars are in thousands. Years ended December 31.

Notes to Consolidated Financial Statements (continued)
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Sealaska’s unsecured revolving term loan has various affirmative and negative covenants that are typical within loan 

agreements. Sealaska was in compliance with all covenants at December 31, 2009. Interest expense totaled $1.5 million  

in 2009, $2.6 million in 2008 and $1.5 million in 2007.

Sealaska has the following lines of  credit available at December 31, 2009:

Amount Amount Outstanding Interest Rate Collateral

$1,500,000 — Prime + 0.25 percent Business assets of the borrower

$2,000,000 1,244,00 Prime + 0.5 percent
Business assets of the borrower, 
assignment of life insurance

$3,000,000 — LIBOR + 2.80 percent Business assets of the borrower

The three lines of  credit are as follows: MBS $3.0 million at Colorado State Banks, Kingston $2.0 million at Heartland 

Bank, and Nypro Kánaak Alabama $1.5 million at Wachovia Bank.

(12) Income Taxes

The income tax provision includes the following:

2009 2008 2007

Current income tax expense (benefit)

Federal $ 57 $ 745 $ 1,018

State 199 723 863

Foreign 66 286 (337)

Total $ 322 1,754 1,544

Deferred income tax expense (benefit)

Federal 762 566 (1,012)

State 134 100 (179)

Foreign (5,997) — —

Total (5,101) 666 (1,191)

Income tax expense (benefit) $ (4,779) $ 2,420 $ 353

❖ Dollars are in thousands. Years ended December 31.
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The income tax expense from discontinued operations was $4,000, $35,000 and $56,000 for the years ending December 

31, 2009, 2008 and 2007, respectively. 

The provision for income taxes from continuing operations differ from the “expected” amount (computed by applying  

the U.S. federal corporate tax rate of  35 percent to earnings before taxes) as follows:

2009 2008 2007

Computed “expected” tax expense (benefit) $ 6,670 $ (11,392) $ 10,352

State income tax, net of federal tax 1,412 (2,137) 1,942

Change in valuation allowance (38,948) (1,741) 7,697

Expiration of net operating losses 25,898 18,104 3,380

Addition of ANCSA assets (140) (132) (22,485)

Discontinued operations (4) (35) (56)

Other 333 (247) (477)

$ (4,779) $ 2,420 $ 353

❖ Dollars are in thousands. Years ended December 31.  

Net deferred tax assets and liabilities include the following:

2009 2008

Deferred tax assets

Net operating loss carryforwards $ 131,061 $ 143,825   

Land resource basis difference 222,571 223,213   

Fixed assets 13,400 14,148   

Other 11,024 9,856   

Total gross deferred tax assets 378,056 391,042   

Deferred tax liabilities—investment unrealized losses (gains) (17,039) 3,822   

361,017 394,864   

Valuation Allowance (329,915) (368,863)  

Total deferred tax asset 31,102 26,001   

Less current portion (1,406) (261)  

Total long term deferred tax asset $ 29,696 $ 25,740    

❖ Dollars are in thousands. Years ended December 31.

Notes to Consolidated Financial Statements (continued)
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Sealaska has recorded a net deferred tax asset of  

$31.1 million, which primarily reflects (a) estimated 

future benefit of  $310 million federal, $261 million 

state, and $20 million foreign net operating loss (NOL) 

carryforwards, which expire in varying amounts from 2010 

to 2029 and (b) basis differences for significant natural 

resources received pursuant to ANCSA which have no 

carrying value in the accompanying consolidated financial 

statements but which have substantial basis for domestic 

tax reporting purposes. A valuation allowance has been 

established, reducing the maximum possible benefit of  

these carryforwards to management’s estimate of  the 

benefit likely to be realized. Realization is dependent on 

generating sufficient taxable income prior to expiration 

of  the loss carryforwards and basis differences. Although 

realization is not assured, management believes it is  

more likely than not that all of  the recorded net deferred  

tax assets will be realized. Net deferred tax assets 

considered realizable are adjusted annually dependent  

on management’s estimate of  future earnings. An increase 

or decrease in management’s estimate of  the total taxable 

income that will be generated during the carryforward 

period will have a corresponding increase or decrease in 

net deferred tax assets considered realizable, with the 

exception of  certain payments made by subsidiaries in 

2007, 2008 and 2009.

During 2009, Sealaska released $5,997,000 of  valuation 

allowance in Mexico because management believes that  

its Mexico operations have overcome their history of  losses 

and will be able to fully utilize its deferred tax assets.

During the periods presented above and prior periods, 

tax depletion arising from Sealaska’s ANCSA resources 

has offset all other federal and state taxable income 

and Sealaska has not paid federal or state income taxes 

except related to the activities of  certain controlled 

subsidiary operating outside Alaska. Sealaska will need to 

earn approximately $61 million in taxable income within 

the United States of  America to utilize its estimated 

realizable deferred tax asset related to state and federal 

tax jurisdictions prior to the expiration of  its federal and 

state net operating losses in 2029. Sealaska will also need 

to earn approximately $20 million in taxable income in 

Mexico prior to the expiration of  its net operating losses  

in 2019.

(13) Other Noncurrent Liabilities

The liability portion of  the Elders’ Settlement Trust 

and Endowment Settlement Trust are included in other 

noncurrent liabilities on the Consolidated Balance Sheets. 

Balances of  other noncurrent liabilities are:

2009 2008

Elders’ distribution payable $ 7,633    $ 7,430   

Shareholders' distribution payable 924    783   

Endowments payable 1,809    1,167   

Voluntary retirement deferrals 1,485    1,183   

Charitable contribution payable 300    400   

Total $ 12,151    $ 10,963    

❖ Dollars are in thousands. Years ended December 31.

(14) Retirement Plans

Sealaska has a 401(k) plan for virtually all employees 

meeting certain eligibility requirements. Participants 

may contribute up to 25 percent of  their eligible 

compensation to the plan, subject to the limits of  Section 

401(k) of  the Internal Revenue Code. Sealaska matches 

100 percent of  the participant’s contribution up to two 

percent of  their eligible compensation. All participants 

are immediately vested in the preceding contributions. 

Sealaska may contribute 8 percent of  the participant’s 

eligible compensation to the plan and these contributions 

are vested over a five-year period. Contributions to the plan 
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are based upon employees’ total yearly contributions and 

base pay. Total approved contributions to the plans were 

$1,109,000, $1,020,000, $781,000, in 2009, 2008, and 

2007, respectively.

(15) Description of the Business 
and Segment Information

Sealaska, together with the subsidiaries through which 

the Company’s businesses are conducted, is a diversified 

Alaska Native Corporation with operations in the following 

business segments: natural resources, manufacturing, 

services, investments and gaming.

Description of the Business

NATURAL RESOURCES

The Natural Resources division is responsible for the 

land management and land stewardship functions of  

all Sealaska lands. Sealaska Timber Corporation is 

responsible for the harvesting of  timber and marketing 

of  logs into the highest value export and domestic 

markets. Management activities include collection of  

escrow receipts, cadastral survey of  ANCSA lands, and 

maintenance of  lands records and other activities vital  

to land ownership. 

MANUFACTURING

The manufacturing division is comprised of  a contract 

manufacturer of  injection molded components and a weld 

fabricator. The contract manufacturer specializes in high-

quality plastics injection molded products and value-added 

manufacturing services in partnership with customers in 

the consumer/industrial, electronics/telecommunications, 

and healthcare industries. Secondary value-added 

services include product design, engineering, tooling, 

automated molding and some secondary value-added 

services including shielding, painting, decorating, graphics 

and assembly. The weld fabricator specializes in large 

assemblies and components for the aerospace and  

nuclear industries.

Substantially all of  the manufacturing division’s revenue is 

derived from activities and customers in the United States 

of  America with the exception of  the operation of  a facility 

in Mexico. Revenues derived from the Mexico operations 

were $16,063,000, $26,674,000, and $31,832,000  

during the fiscal years ending December 31, 2009,  

2008 and 2007, respectively. Net assets of  Sealaska’s 

Mexico operations were $12.9 million and $8.2 million  

at December 31, 2009 and 2008, respectively.

SERVICES

The services division provides environmental construction 

and remediation, environmental assessments, consulting 

and engineering services to federal government agencies, 

private and commercial clients. The services division 

expanded in 2006 and now provides services in the 

disciplines of  information technology (IT) strategy and 

consulting, business intelligence, application services, 

infrastructure management, managed services and data.

INVESTMENTS

Sealaska’s securities portfolio consists of  two separate 

investment accounts that are managed to achieve different 

objectives: the Marjorie V. Young Shareholder Permanent 

Fund is managed long-term with the objective of  tribal 

member shareholder dividends, and the Investment 

& Growth Fund is managed shorter term and is used 

for operational needs and new investments. Sealaska 

investments follow a disciplined investment philosophy 

by building off  existing strengths, exercising patience and 

selectivity in making investments, adding investments that 

will achieve consistency in growth and earnings, and being 

prepared to exit investments or potential investments 
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if  upside opportunities arise or if  problems change expected returns, and by seeking strong and strategic partnerships, 

distributing risk and benefit, and establishing a new platform for companies for future growth.

GAMING

The gaming segment consists of  income and revenue from the Valley View Casino and an investment in a gaming venture 

with the Cloverdale Rancheria of  Pomo Indians in Cloverdale, California. Sealaska is working to develop a new casino and 

resort facility, and has purchased land for the casino development, which is scheduled to open in 2014. 

2009 2008 2007

Net earnings (loss) before income taxes and discontinued operations

Natural resources $ (505)   $ 3,331    $ 6,374   

Manufacturing 1,934    2,620    2,633   

Investments 20,128    (54,912)   21,316   

Services (2,111)   385    4,345   

Gaming (2,756)   7,480    1,405   

Corporate and other (16,229)   (18,054)   (16,144)  

Total segment net earnings (loss) 461    (59,150)   19,929   

Net earnings not allocable to a segment

Natural resource revenue sharing under Sections 7(i) and 7(j) 19,836    27,795    15,726   

Other, net (1,240)   (1,626)   (2,136)  

Gain on sale of International BioResources, LLC — — 2,152   

Net income (loss) before taxes 19,057    (32,981)   35,671   

Income tax benefit (expense) 4,779    (2,420)   (353)  

Net income (loss) before discontinued operations 23,836    (35,401)   35,318   

Discontinued operations net of tax (64)   (4,416)   (1,534)  

Net income (loss) 23,772    (39,817)   33,784   

Less: Net income attributable to noncontrolling interest (3,487)   (1,034)   (3,747)  

Net income (loss) attributable to Sealaska $ 20,285 $ (40,851)    $ 30,037

❖ Dollars are in thousands. Years ended December 31.
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2009 2008 2007

Total assets by operating segment

Natural resources $ 6,415    $ 10,411    $ 11,661   

Manufacturing 26,616    19,626    22,538   

Investments 168,667    138,195    197,321   

Services 11,200    11,836    11,990   

Gaming 6,567    4,850    5,587   

Corporate and other 119,871    148,974    111,847   

Total assets $ 339,336    $ 333,892    $ 360,944   

Capital expenditures by segment

Natural resources 6,034    3,458    4,497   

Manufacturing 2,065    3,036    3,747   

Services 881   947    695   

Gaming 226    7,218    10,182   

Corporate and other 1,156    3,223    3,638   

Total capital expenditures $ 10,362    $ 17,882    $ 22,759   

Depreciation, impairment, and amortization by segment

Natural resources 5,551    4,792    7,079   

Manufacturing 1,632    3,664    1,551   

Services 3,709    2,675    2,081   

Gaming —     —     —    

Corporate and other 1,300    1,017    832   

Total depreciation, impairment and amortization $ 12,192    $ 12,148    $ 11,543   

❖ Dollars are in thousands. Years ended December 31.
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(16)	 Commitments  
and Contingencies

Management is not aware of  or party to any legal 

action that would have a material adverse effect on the 

consolidated financial condition, results of  operations  

or cash flows of  Sealaska. Sealaska, in its normal course 

of  activities, is exposed to regulatory and environmental 

matters. In the opinion of  management, the disposition  

of  these matters is not expected to have a material 

adverse effect on Sealaska’s financial condition, results  

of  operations or liquidity.

Sealaska is currently leasing facilities and manufacturing 

and office equipment from a variety of  vendors. Minimum 

annual rental commitments on operating leases at 

December 31, 2009 are as follows:

2010 2,625   

2011 1,863   

2012 1,217   

2013 941   

2014 402   

Thereafter 132   

Total $ 7,180   

❖ Dollars are in thousands.

These leases primarily relate to Kánaak. The facility lease 

payments are subject to an annual increase based on 

changes in the cost of  living, as reflected by the Consumer 

Price Index. Kánaak has options to renew, at substantially 

similar terms, the facility leases for an additional two to 

10 years.

During October 2006, Sealaska committed to advance 

capital and acquire property for the Cloverdale Rancheria 

Tribe of  Pomo Indians of  California to develop a new 

casino near the city of  Cloverdale in Sonoma County, 

California. Sealaska is expensing the advances and 

capitalizing the property purchases, and will continue 

this practice until critical project milestones are reached. 

Sealaska’s commitment to the prospective casino project 

is $34.7 million, which includes preconstruction expenses 

and land purchases. All principal and interest payments 

are deferred until the receipt of  project financing.

Subsequent Events

Sealaska has evaluated subsequent events from the 

balance sheet date through April 19, 2010, the date at 

which the financial statements were available to be issued, 

and determined there are no subsequent events that 

require disclosure.
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SEALASKA CORPORATION

Corporate Headquarters
One Sealaska Plaza, Suite 400
Juneau, AK 99801
TEL: 907.586.1512
FAX: 907.586.2304
Shareholder toll-free line: 
800.848.5921
www.sealaska.com

Seattle Office
13810 S.E. Eastgate Way, Suite 420
Bellevue, WA 98005
TEL: 425.283.0600
FAX: 425.283.0650

Sealaska Heritage Institute
One Sealaska Plaza, Suite 301
Juneau, AK 99801
TEL: 907.463.4844
FAX: 907.586.9293
www.sealaskaheritage.org 
www.alaskanativeartists.com

OUTSIDE COUNSEL
Simpson, Tillinghast & Sorensen, P.C.
One Sealaska Plaza, Suite 300
Juneau, AK 99801

INDEPENDENT AUDITORS
KPMG
Phillips Tower South
701 West 8th Avenue, Suite 600
Anchorage, AK 99501

Sealaska Constructors
13810 S.E. Eastgate Way, Suite 420
Bellevue, WA 98005
Tel: 816.348.8800
Fax: 425.283.0650
General Manager: Dan Esparza

Sealaska Environmental Services
13810 S.E. Eastgate Way, Suite 420
Bellevue, WA 98005
TEL: 425.283.0630
FAX: 425.283.0650
www.sealaskaenvironmental.com
General Manager: Derik Frederiksen

Sealaska Global Logistics
13810 S.E. Eastgate Way, Suite 420
Bellevue, WA 98005
TEL: 425.283.0615
FAX: 425.283.0660
www.sealaskagloballogistics.com
General Manager: Ed Davis

Sealaska Timber Corporation
Headquarters
2030 Sea Level Drive, Suite 202
Ketchikan, AK 99901
TEL: 907.225.9444
FAX: 907.225.2196
www.sealaskatimber.com
President and CEO: Wade Zammit

Marketing and Sales 
532 N.E. Third Avenue, Suite 250
Camas, WA 98607
TEL: 425.283.0615
FAX: 425.283.0660

Sealaska
directory

SEALASKA SUBSIDIARIES
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Alaska Coastal Aggregates
One Sealaska Plaza, Suite 400
Juneau, AK 99801
TEL: 907.586.9122
FAX: 907.463.3897
Field Aggregate Sales Manager: 
Bill Bennett

Managed Business Solutions
12325 Oracle Blvd., Suite 200
Colorado Springs, CO 80921
TEL: 719.314.3400
FAX: 719.314.3499
www.mbshome.com
Interim General Manager:  
Jon Duncan

Nypro Kánaak
General Manager: Julio Oropeza

Nypro Kánaak Guadalajara
Ignacio Jacobo #23
Parque Industrial Belenes
45101, Zapopan Jalisco, MX
TEL: 52 (33) 3819.5000
www.nyprokanaak.com

Nypro Kánaak Alabama
208 Nypro Lane
Dothan, AL 36305
TEL: 334.702.2583
www.nyprokanaak.com
General Manager: Kevin Bokros

Nypro Kánaak Iowa
400 North Harvey Road
Mt. Pleasant, IA 52641
TEL: 319.385.4426
www.nyprokanaak.com
General Manager: Ken Feldmann

Olympic Fabrication
410 W. Enterprise Road
Shelton, WA 98584
TEL: 360.426.7878
FAX: 360.432.0747
www.olympicfabrication.com
General Manager: Don Putvin

Synergy Systems				  
5425 Antioch Drive, Suite 400 
Merriam, KS 66202	

TEL: 913.928.6730	
FAX: 913.928.6731	

General Manager: Bob Wysocki



Great heavenly father 

We are standing in front of you with gratitude

That this President, Barack Obama 

has invited us together

Bless President Obama and his family 

Our Protecting Power

Our Protecting Power

Our Ancestors

We call upon our Protecting Power

To instill in us the strength of our Ancestors.

It is as if we are lost without our culture.

We who now walk this land seek to learn the ways of our 

Ancestors, to live in harmony and balance on this land.

We seek to live as one with the land and animals.

So that too, we may know the beauty and 

bounty of this land.

So that too, we may protect our land and culture

for those yet to come.

We are thankful.

Our strength—Body, Mind and Spirit.

We are thankful. We are very thankful.

Our Protecting Power.

Invocation

Sealaska Director Clarence 

Jackson, Sr. was invited to 

give the opening invocation 

at the White House Tribal 

Nations Conference hosted by 

President Obama in November 

2009. Clarence is Tlingit 

Eagle Tribe, Tsaagweidí 

(Killerwhale) Clan, child of 

Kaach.ádi Clan.



Haa Shagéinyaa

I yáa daak wutuwa.át sh túgaa datí een

Yáa haa sháadei háni, Barack Obama, 

woosh kaanáx haa woo.éex’i aax sh túgaa haa ditée

Dikée Aankáawu has du eenx inastí haa sháadei háni, Obama

Haa Shagéinyaa

Haa Shagéinyaa

Haa Shagóon

Haa Shagéinyaa x’atuwóos’

Haa shagóoni has du latséeni yei anga.oo.

Waas kut haa kaawasóos haa kusteeyí goot.

Ya yéedat ya tl’átgi kat wutoo.áadi aa uhwáan haa tuwáasigoo 

wutushagóogu aade ya tlátgi kaa has kustéeyin shagóoni has.

Haa tuwáasigoo uhwáan tsú yei kutóosteeyi.

Aagáa áwé gaxtusakóo aade yak’éiyi yé yá tl’átk ka a 

káa at shayeidihéin.

Aagáa áwé k’idéin gaxtulatéen tl’átgi ka haa kustéeyi haa itx yaa 

has na.ádi aa has du jéeyis.

Gunalchéesh

Haa kasáni ka haa toowú ka haa yakgwaheiyagu latseeni.

Gunalchéesh. Gunalchéesh.

Haa Shagéinyaa.

In bygone times, when canoes 

approached our villages, paddlers could 

judge the vibrancy of  a community 

by the smoke rising from its houses. 

Smoke was evidence that the fires were 

burning, signaling the community’s 

vitality, spirit and strength.

    May the flame of

    tradition
  continue to burn   
in our communities



Nathan Jackson created the carving seen on the cover. A master wood carver, metalsmith and painter, 
he is a tribal member shareholder, born into the Sockeye Clan on the Raven side of  the Chilkoot-Tlingit Tribe. 
His work, including his celebrated totem poles, has been shown throughout Alaska, the Northwest and at 
festivals around the country and internationally. Mr. Jackson studied at the Institute of  American Indian Arts 
in Santa Fe, has taught at the Alaska State Arts Council’s Master Artist and Apprenticeship program, and has 
been recognized with an honorary doctorate from the University of  Alaska Southeast.
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May the flame of tradition 		
 continue to burn
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